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CHUONG TRINH

PAI HOlI PONG CO PONG THUONG NIEN 2013

(Lac 8900 TH s&u, ngay 18/04/2014itVan phong Céng ty - 146E NgiryPinh Chinh, phong 8,
guin Pha Nhdn — TP. HCM)

. THU TUC KHAIM AC:
»  C) ddng nhin tai lisu, phiéu biéu quyét.
Tuyén I Iy do — Gbi thiéu thanh phn tham ak.
»  Bé&o céo Ekt qua kiém tra G d6ng tham ¢ dai hoi.

Gidi thi¢u va théng qua:
- Chuong trinhbai hgi phién lpp theong nién 2013.
- Thanh plAn Chi toadoan, Thr ky doan, Ban Kém phiéu.
Il N Ol DUNG PAI HOI:
Phat btu khai mac Dai hoi.
Bé&o céo kt qua haat dong rim 2013 va phong hréng nhém w nam 2014
Béo céo hat dong aia Ban Kém Soat Bim 2013 .
Xac nhin ca Cong ty TNHH Kém toan va ¢ van Chuin Viét
(VIETVALUES)..
5 Thong qua caattrinh :
a. Phrong an phan i loi nhuan nam 2013.
b. Céc chitiéu chi yéu ké hoach kinh doanh #m 2014.
c. Chondon vi kiém toan bao céo tai chintim 2014.
d. Cha tich Hoi ddng Quin tri kiem Tong Giambébc Cong ty
e. Diéu chinh viéc tra cd tic am 2013 king & phiéu sang ti bang tién mat.

W NP

6. Dai hoi thao luan.
7. Biéu quyt cac i dung t trinh.
8. Nghi giai lao.
9. Coéng b két qua bieu quyét cac i dung.
10. Thong qua biéndn bai hoi.
11. Bé mac
BAN TO CHUC PAI HOI
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DANH SACH
(D kién)
CHU TOA POAN, THU KY POAN, BAN KI EM PHI EU
TAI PHIEN HOP BAI HOl PONG CO PONG THUGNG NIEN 2013

Ngay18/04/2014
. CHU TOA DOAN:
1. Ong Ngugn Tuan Qunh - Chi tich HDQT - Tong Giambéc
2. Ong Chau \n Clon - P. Qh tich HDQT
3. Ong Cao \in Phat - P.dng Giamboc
. THUKY DOAN:
1. Ba Tin Hoang Phong - Thr ky Cty, @ Nhan @
2. Ong Tinh Trung Thanh - Nhan vién Phong Kinh Doanh
. BAN KIEM PHIEU:
1. Ong Sim Cong Sn - Teong ban
2. Ba Nguyn Chau Nixr Ngoc - Pho ban
3. Ongbd Thé Nhyt - Thanh vién
4. Ba Phan ThChung - Thanh vién
5.  Ong Ngugn Duy Khanh. - Thanh vién

BAN TO CHUC PAI HOI
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Viing budc cung ban

BAO CAO
PAI HQOI PONG CO PONG THUONG NIEN 2013

PHAN I: THONG PIEP CUA CHU TICH HOQI PONG QUAN TRI

Kinh thwa Quy Vi c6 déng,

Nam 2013 la mt nim day thach tiirc Cong ty @ phan Nhién LEu Sai Gon (SFC). Quy
1/2013, véc diéu hanh @a Chinh Ph vé thu lao xng diu chra hop ly dédn dén hiéu qua
kinh doanh @a céng ty 4t thap. Tuy nhién, Bi Bong quin Tri va Ban Bng Giambéc
cong tyda kip thoi diéu chinh chén luoc kinh doanh nia tim kiém thém khach hang
méi, taing khdi lwong ban ¢ ¢ tirng tam xang dau, thrc hién chinh sach kinh doanh linh
hoat, theo séat @n bién thi truong... cling ¥i sy quyét tam vadong long @a tip thé Ban
l&nh dao cling toan th CBCNV, céng ty SFCan hoan thanhwot mac ké haach dugc
giao vadam hao doi sbng cho ngoi lao dong. Nam 2013, cong tyda thrc hién dugc
2.462 t dong doanh thu, wot ké hoach 108,53% vaoi nhuan trudc thié dat 26,41%
ddng, wrot ké hoach 123,01%.

Két qua kinh doanhdat dugc do sr dong gop ch lrc aia nganh hang kinh doanh chinh
cua Cong ty 1a &ng diu. Chang ta béc dau da to deng duoc throng hitu SFC ¢6 uy
tin trén th truong phan pbi va dang ® luyc phin dau dé tré thanh nét trong nhing
doanh nghip ban & xang diu hangdau tai thi truong Thanh ph H5 Chi Minh va cac
tinh Ian @n. Chang tald chi tong dic biét dén chit lwong phuc vu khach hang,étchac
nhiéu khéadao to nghép w, ki ning ban hang cho nhan vién vantrtreong kinh
doanh ®ng diu nhim day manh hait dong ban ¢. Trong rim 2013, cong tac gn ly
cobng ny da dugc thre hién t6t va nhin chung, toan dCCBCNV da tuan th nghiém tdc
cac quydinh, quy ck caa cdng ty. Trong ha dong tai chinh, chdng tda quin tri tot
ngwn vén, nhy d6, mang di nguon thu nkp 6t cho cdng ty. Trongam 2013, ching ta
cling da hoan 4t viéc xay drng vadua vao hat dong Siéu th Coopmart Binh Téu,
khai cong xay @ing Caodc van phongs 1A Plam Ngoc Thach, Quin 1;dong thyi hoan
tat viéc xay drng msi 2 tram kinh doanh &ng diu s 9 va 13.

Nam 2014, l1a mt nam dac biét caa cong ty khi chung tarhg hréc ap ding BSC vao
viéc thec hién chién lrge kinh doanh, apuhg KPI cho &tng nhan viénté giao vic va
danh gia Kt qua cdng véc. Nam 2014, cong ty&chu tong dén viéc xay drng vin hoa
doanh nghip dé tao nén ndt tap thé gin bo vadoan Kt. Véi nang lyc va ti manh aa
minh, SFC & tiép tuc theodudi chién lugc tro thanh nat cong ty band xang diu hang
dau tai Thanh plé H6 Chi Minh va ladon vi ban $ xiang diu lon. Viéc md rong mang
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lwési bin l€ xing diu théng qua viée diu tu mdi, thu, hop tdc s& duge chi trong, Cong ty
5% tiép tuc &4y manh hoat ddng bén si xing din, hop téc kinh doanh voi nhimg déi thc co
uy tin va san lugng mua bén lon. Bén canh dd, cong ty s& tin dung va khai thic tit nhét
cde mit bing hién e ke cd tai cde cdy xang hign hit dé gia ting lgi nhudn. Hogt djng
quan trj téi chinh s duge quan tdm & sir dung hidu qué nhét ddng von va mang lai thu
nhdp cao cho cong ty, Trong nim nay, cong ty 58 tiSp tuc xAy moi 2 trgm xang diu dé
phue vip khach hang tot hon cling nhu tao ra bd mit midéi khang trang, hign dai cia cac
tram xAng diu mang thwong hidu SEC.

Mic dit, ke hoach kinh doanh ndm 2014 di duge xdy dymg thin trong nhung voi tinh
hinh khé khiin chung eta thi truomg va co ché quin 1y Nha Nudc con nhiéu bit cép,
nhimg ngéy sﬂp 16 58 hét sie thach thire véi cong ty SFC. Vi vay, 16i kéu got sy tp
trung, dodn két va nd luc cia Ban Tong Gidm Péc va todn thé CBCNV ¢ong ty trong
hoat diing san xuét Kinh doanh nhiém mang lai hidu qui cao nhit cho cong ty.

Thay mat Hil ddng Quan tri, 61 clmg Xin trén trong cidm on quy Vi co déng, cic di téic,
quy vi khéch himg v4 todn thé CBCNV - nhimg nguii d tin nhigm, ing ha, dbng hinh,
sht cinh vA chung sirc 1dm nén thanh céng cho Cong ty C& phin Nhién Ligu Sai Gon

ngdy him nay.

Kinh chie Quy vj sirc khoe, hanh phic va thanh cong!

nEr E.ﬂP‘-EnN ;
*l-. WHIEN LIEL ‘...r

Chil tich Hji déng Quan tri
Céng ty CP Nhién Litu Sai Gon

55_=__=—E—E——=—=__
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1. Théng tin khai quat:

- Tén Giao ich: CONG TY CO PHAN NHIEN LI EU SAl GON

- Gidy chang ntin ding ky doanh ngip 5: 0300631013 do &K¢é hoach vabau
tu TP.HCM dp lan dau ngay 01/09/2000 vé& dang ky thaydoi lan thr 19 vao
ngay 20/8/2013.

- Vbénbiéu lé: 112.914.590.0086ng.

- Véndau tr cua chi so hiru: 112.914.590.0086ng.

- Pia ch: 146 E Ngugn Dinh Chinh, Phong 8, Qan Phd Nhan, TP.HCM.

- S6 dién thaai: (84.8) 39 979 292 — 39 979 393

- S Fax: (84.8) 39 979 555

- Website: www.sfc.com.vn.

- M& o phiéu: SFC

2. Qua trinh hinh thanh va phat trién:

a. Viéc thanh lap Cong ty:

Tién than 1a Céng ty CGi d6t Thanh pb H6 Chi Minhduoc thanh 4p tr nam 1975
véi charc ning nhém wu chinh ladam bao phan phi cac miit hang cht dét tréndia
ban thanh ph Thyc hién chi trerong d6i mai quan ly cac doanh ngdp nha méc, Cty
Chat Bot TP.HCM hrong tng di tién phongdé tré thanh nat trong nhiing doanh
nghiép dau tién @a Thanh P& duoc Uy ban Nhan Dan Thanh Bt Chi Minh kra
chon dé thuc hién o phin hoéa (theo Quit Pinh & 4225/@-UB-KT ngay
15/08/1998).

Nam 2000duoc danh diu 1a rim tao buéc ngait quan tong aia Céng ty Cht Dt
TP.HCM, chinh tirc chuyén d6i hinh thic sy hitu tir doanh nghiip nha méc thanh
Cong ty @ phan voi tén goi 1a Cong ty @ phan Nhién LBu Sai Gon (Wt tat 1a
SFC), ¢6 %n diéu I¢ 17 ty dong.

b. Niémyét: 7 ’
Cong Ty @ phan Nhién LEu Sai Gondugc Uy Ban Chirng Khoan Nha MNéc chap
thuan cho niém gt tai Trung Tam Giao @th Ching Khoan Thanh ghHo6 Chi Minh
ké tir ngay 21/09/2004 theo Qétydinh $ 31/GPPH.

c. Théi gian cac e ar kién quan trong tir khi thanh Iap dén nay:

2000 Thuc hién cfﬁ truong dd6i méi quan ly cac doanh ng@p Nha Nréc,

Coéng Ty Clat bot TP.HCM hrong tng di tién phongdeé tro thanh nat

trong niing DN dau tién @a Thanh P& duoc Uy ban Nhan Dan Thanh Bhua

chon dé thyc hién o phin héa (theo Quit binh & 4225/@®-UB-KT ngay
15/08/1998).

Nam 2000duoc danh diu 1a rim tao buéc ngait quan tong aia Céng ty Cht Dt
TPHCM, chinh titc chuyén doi hinh thic v hitu tir doanh nghiip nha méc thanh
cong ty @ phan voi tén @i la Cong ty @ phan Nhién LBu Sai Gon (Wt tit |a
SFC).
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200] Két qua haat dong kinh doanhwa Céng ty trong nBii rém quada xay

dung dugc uy tin throng hiéu SFC trén thtruong xang dau thanh phb

va dua dén mot sy kién dic biét 1a viec ky két “H op Pong trao quyn wu tién ka

chon cungizng nhién lgu” gita Cong ty © phan Nhién LBu Sai Gon i Cong ty
TNHH BP Oil International vao ngay 20/12/2001.

200¢ Cong Ty CP Nhién Bu Sai Gon chinh tic tham gia san giaoich
chiang khoan ngay 21/09/2004i(ffrung tam GDCK TP.HCM nay ladS
Giao Dich CK TP.HCM), chsau 4 am ¢ phin hoa, ¥i ma giao dch 1a SFC, la 1
trong 20 doanh ngép I1én sandau tién @a Thanh Pé.

5 Vén diéu Ié Cong ty vao ngagau thanh 4p 1a 17 ¢ dong (01/10/2000),
007 trong d6 von Nha nréc chiém 20% do Bng Cong ty Throng mai Sai
Gon (SATRA — tén than la $ Thuong Nghép TP. HCM am gii).

Thuc hién chi dao cia Uy Ban Nhan dan TP&Chi Minh (vin ban s 7518/UBND-
CNN), vao ngay 06/12/2007,6fg Coéng ty Throng mai Sai Gonda chugn phin
vén Nha Nrgc dang mm giir sang Cong ty TNHH Bt thanh vién Bu Khi TP.HCM
(SAIGON PETRO) -Don vi trec thuse Ban Tai chinh Qan tri ThanhUy nay la &
quan \an Phong ThanfUy TP.HCM va la doanh ngép dau mdi nhap khiu xing
diu c6 uy tin trén thtruong xang diu ¢ nuéc.

Ngoai ra, trong #m 2007, Cong tyta thrc hién thanh cdng ¥c phat hanh & phiéu
dé tang von diéu 1¢ tir 17 ty dong lén 34 § dong, dem hi gan 25 § dong von thing
du; ddng thoi taing von diéu 1& cho Céng ty TNHH Mt Thanh Vién Ch bién G Tan
Phi (Cong ty con)it7,9 7 dong 1én 10§ dong.

Coéng ty CP Nhién lBu Sai Gonda hoan thanh @ot phat hanh thémac

2009 phiéu dé ting Won diéu lé tr 34 ty dong Ién 45,9 & dong (ngay

12/05/2009) va IéB1 ty dong (ngay 11/12/2009Xiong thoi taing von diéu Ié cho Cty
TNHH M6t Thanh Vién Ch bién G5 Tan Phai 10 ty ddng 1én 18 ty dong.

Cong ty CP Nhién 8u Sai Gon #p tyc phat hanh thémdcphiéu dé

2010 taing von diéu 16 tr 81 ty ddng I&n 102,7 ¢ dong (vao thang 07/2010)

Ciing trong @m 2010, Céng ty thantip méi Chi Nhanh SFGong Thap gm 2
Tram Kinh doanh Xng diu £ 22 va 234i thi x4 Cao Lanhibh Bong Théap.

Sut chang duong xay drng va phét tén, nhéu thé hé 1anhdao va nhan vién Céng
ty ¢6 phan Nhién léu Sai Gonda b lyc khdng ngng dé Cong ty Wiing hrée di lén,
khing dinh throng hiéu SFC trén thtruong, duoc Dang va Nha Néc ting nhéu
phan thuong cao quy, ma @im theong vinh dr nhat danh diu L& ky niém 35 rim
ngay thanhap Céng ty va 10 am o phin hoa la Cong tyluoc Chi Tich Nudc
phong #ing Huan Cirong Laobong Hang Nhi vao thang 09/2010.

2011 Ngay 26/02/2011 Cong ty khcdng xay dng Caodc Vian Phong Cong
ty tai 146E Nguyn Dinh Chinh, gan Phi Nhan vsi qui mé 6 éng,
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3. Ng

tbng dién tich xay a@ng 1.454 g dong thyi Cong ty dd hoan 4t thi tuc chuyén
nhueong toan 6 vén Céng ty con - Cong ty TNHH ¢hthanh vién Cé bién gd Tan
Pha K tir thang 11/2011.

5012 Neay 17/01/2012 Cong wa lam L& d@ng’th@ va khvi cong xay dng
Siéu th Co.opmart Binh Téu tai 68/1 Qubc 16 13, Plrong Hiép Binh
Chéanh, Qan Tha bic wi quy md 02 dng, Hng dién tich xay dng 6.597,74r
dong thoi trong im da chinh tiic dua Caodc Van Phong Céng ty “SFC Building”
tai 146E Nguyn Binh Chinh, gan Pha Nhén vao hat dong. Trong rim, Céng ty
nhan giai thuéng “Top 50 Doanh ngBp c6 B&o c&o Tiwng nién 6t nhat nam 2011”
do Uy ban Cting khoan Nhawsc Nha Nrdc binh cln.

Théang 10/2013 Coéng @4 ting von diéu 18 tr 102,7 § dong 18n112,9 §

2013 déng thdng qua \ic tra ¢o tic bing & phiéu. Nhr vay sau 12 &m ad
phan, von diéu lé Cong tyda ting 1tr 17 t dong 1én 112,95t ddng, ting dap 6,64
lan (664,11%).

Ngay 28/6/2013 @ an typ tac kinh doanh ¢a Coéng ty CP Nhién Eu Sai Gon va
Lién hiép Hop Tac XA& Tlrong Mai Thanh Pl HO Chi Minh (Saigon Co.opja
chinh thirc Khai Trrong Siéu Th Co.opmart Binh Téu tai 68/1 Quc 16 13, Phrong
Hiép Binh Chanh, Qin Tha buc; ddng thyi trong rim Cong tyda xay drng mbi va
dua vao & dyung 2 Tam KDXD sb 9 va Tam KDXD sb 13 vao cdi thang 12/2013
Ngay 20/12/2013 Cong ta lien Kt véi Ngan hang VietinBank va MasterCard khai
truong dch w thanh toan &ng diu bing the MasterCarddi Tram KDXD sb 4 va
day ladiém chip nhin thé dau tién @ia MasterCard trong nganh béanxing diu tai
Viét Nam.

anh nghé vadia ban kinh doanh:

a. Nganh ngte kinh doanh:

Kinh doanh céc et hang: ®ng, diu, nhot, md, khi dét, bép gas; ich w ria, gir
xe Cac lai; vat tw, may moc, thit bi, phu ting plic wvu kinh doanh ing diu; sin
xuit va Ep rap Bp gas céc la;

Mua ban &n phim gd, thu mua nguyénat lidu va &n xuat ché bién hang mc;
thu mua ch bién hang néng, thuhai san;

Mua ban hang Céng ngtpham, thec ptaim, rau g tuoi song, nréc tinh khét,
nudc giai khat cac lai, hang kim khidién may, \it liéu xay drng; Kinh doanh nha
hangin ubng (khdng kinh doanhittry so);

Pau tr xay drng va kinh doanh khu tlong muai, xay drg dan dng va cong
nghiép; kinh doanh nha. Cho thué rit bing, ara hang, kho bai, nhar&ng; cho
thué \in phong, &n ho cao ép. Kinh doanh &t dong sin;

Dich w van ti hang hoatuong ®; dich w uy thac va giao rin hang hoa xit
nhap khau; Dai ly bao hiém;
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- Nhap khau: G5 nguyén lgu, vat tu, thiét bi ding cho #n xuit ché bién hang nic,
nong, thy hai san; Vat te, may moc, tht bi, phu ting phic wu kinh doanh ng
dau, bép gas va cac o phu tung I£p gas;.....

b. Pia ban kinh doanh:

Cac Gra hang XD, Tam KDXD va Gra hang gasi@ Cong ty @m rai rac trén
cac Qun, Huyn thuwc dia ban TP. @ Chi Minh va c6 01 Chi Nhanh KDXDit
Huyén Thanh Binh, hthBdng Thap.

4. Tinh hinh hoat dona:

Trong moi teong anh tranh qugt liét vadac bit [a phii duong dau voi nhitng khé khin
tir cudc khiang haing tai chinh va suy thoai kinh trong nlirng rim gin day, nhrng bing
nd lyc va quygt tam fp thé CB NV C6ng tydd wot qua nhtu kho khin, thr thachdé
truong thanh va phat i bén virng, khing dinh i thé thuong hiéu trén th trudng. Sau bn
12 rim o phan hoa, SFGi4 dat dugc nhitng thanh céng rit dinh, to thanh nét Coéng ty
c6 phan kinh doanh thong mai dich w da nganh @i von diéu l¢ dat 112,9 ¢ dong, ng
gia ti tai sin trén 3031 dong, doanh thui@a Céng ty ludnang trong, throng hisu SFC
da chém duoc 10ng tin @a ngroi tiéu dung, kling dinh duoc Vi tri trén th truong Xing
diu, gas va iing la mdt trong nhirng Coéng ty 6 phan co6 gia ti ¢ phiéu giao dch trong

déi 6n dinh trén th truong ching khoan.

Nhitng cH tiéu kinh doanh ahyéu cia Cty SFC thxc hién trong nling nim qua

Pvt: Triéu dong

Chi tiéu 2009 2010 2011 2012 2013
Doanh thu thin 1.108.476 1.397.17 1.794.619 2.095.692 2.447\222
Loi nhuan trede thié 53.748 72.984 39.138 26.237 26.410
Loi nhuan sau thé 44.478 55.143 29.51D 19.320 19.624
Téng iai <an 242.584 219.28] 212.397 330.501 330.501
Vén diéu g 81.086 102.704 102.704 102.704 112.941
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PHAN IIl: BAO CAO C UA HOI PONG QUAN TRI
|. KET QUA HOAT PONG KINH DOANH N AM 2013:

Kinh té thé giéi nam 2013 \in con nhéu bit 6n va bén dong phic tap, mic du cé nitng diu
hiéu tich arc cho thy cac hat dong kinh € dang phuc hi tré lai sau suy thoai ning trién
vong kinh € toan du nhin chung ala Miing chic, dd anh hrong dén hrong tiéu th xang dau
& nhiéu neéc phat trén tiép tuc giam va ndt s nudc dang phat tén cé ting trong nhing &
muc do thip hon mam treée. Gia du thd va caca phim xing diu khdng bén dong nhéu
do ngwn cung trong ddi 6n dinh. Trong méc, mrc tiéu thy xing diu khéng cao va ¥t cac
co quan gan ly Nha Nréc van ban hanh nBii van ban chinh sach xaor thuc # da gay
khong it kho kin cho doanh ngBp. Sr canh tranh gay & trong nganh ing diu ngay cang
cao do caatau mji KDXD tiang dot bién, cacdon vi md rong dia ban va pim vi kinh
doanh.daanh hrong hait dong kinh doanh ta cac doanh ngép.

Nhin chung, trong #am qua Vi bbi canh rén kinh € trong va ngoai wéc gip nhiéu kho
khin, bién dong da anh hréng tec tiép dén haat dong SXKD dia cac doanh ngép noi
chung va ¢a Céng ty @ phan Nhién Léu Sai Gon néi riéng, songyivnd luc cia toan th
can [, nhéan vién Cong tga hoan thanhwot mac ch tiéu doanh thu vagl nhuan dugc
giao.

Mot sb chi tiéu kinh doanh — tai chinté thrc hién trong im 2013 nix sau:

— Doanh thu thuan thuc hién raim 2013:2.447,222 § déng, ting 8,07 % so KH am
(2.264,4021 ddng) va ling 116,77 % so tkc hiégn nim 2012 (2.095,693td6ng).

— Loi nhuin trwéc thué thyc hien nim 2013:26,410 § dong, ting 23,01% so KH am
(21,470 ) va king 100,66% so tft hign naim 2012 (26,23 75tdong).

— Logi nhuén sau thué thyc hién nim 2013 14:19,624 § déng, ting 21,08% so KH am
(16,207 %) va king 101,57% so tkc hién nim 2012 (19,3205tdong).

— Kha ning sinh Wi

— Ty suit loi nhuan rong trén $n chi so hiru (ROE):11,36%

— Ty sut loi nhudn rong tréndng tai $n (ROA):  5,05%

— Thu nhip rong trén rat ¢6 phiéu (EPS): 1.8315ng

Két qua kinh doanh néu trédugc tp trung vao niing ming hait dong chinh aa Cong ty niy

sau:

a. Kinh doanh xiing diu, nhét,...: day la ming hat dong chinh éa Céng ty, doanhdsiat
2.416,57Tty dong, chém ty trong 98,15 %dng doanh & toan Cong tydat 109,63 % so
KH nam. Loi nhuan truéc thué dat 13,127 ¢ dong, dat 263,80% so KH #m.

Niam qua, Cong tyd fip trungday manh ban ¢ bing nhiu bién phap nix: ting arong va
bé tri laodong vao g caodiém, ting gid ban hang, i chira trang tri cac Bm KDXD
theo & thong nkin dién theong hiéu SFC, tp tuc thyc hién khoan rong theo $n hrong
cho cac Tam KDXD va phéatdong cac phong trao thiua khen tirang dé khuyén khich
ngudi lao dong ting ning suit lao dong, ddy manh ban ra, ... Bt qua cudi nam Céng ty
d& hoan thanhwot mic ké hoach doanh thu vaas lwong xing diu nam 2013. Bng
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lwong xing diu caa COng ty ban ra trongim 2013 & 114.065.695 kiat 109,95% KH
nam va ting 111,24 % so cungyktrongdd hrong xing diu ban & 1a 80,2 tréu lit dat

100,95% KH &m va king 98,72% so cungyknam trueéc (do Tam 9,13 ngng 2 thang
sira chira), krong xing diu dai ly - ban buén |a 33,8 @u lit dat 140,14% KH vaing 12,5
trigu lit (ting 59,09%) so &i thyc hign nim truge. Trong Am do thi lao cadau mbi

giao cho Céng tydt nén bi nhuan treée thié & nganh hangang diu cao,dat 263,81%
KH nam 2013.

b. Kinh doanh dich vu:
Cong tyda tin dung khai thac &u hét cac dén tich mit biang trong thi gian chy doi trién
khai cac ¢ an. Hat dong kinh doanh @a mang nay éng déng gopdang K vao doanh
thu (thrc hién 14,591 § dong dat 109,26% KH, Bng 151,45% so cungyk va héu qua
chung @a toan Cong ty. &i nhuin truge thié thue hién 12 7,367 § ddng, dat 101,01% so
KH nam.

c. Kinh doanh bét déng sin:
Do thi truong kit dong sin van tiép tuc d6ng king nén doanh thuiabdong sin chi dat
16,055 ¢ dong, dat 34,29% Kk hoach rim 2013

d. Hoat dong tai chinh:

» Cong tyda quan ly chit ché dong tén dapung nhu du KD vadau tr cho cac nganh
hang,ddng thyi tinh toan 4n dung Won trong fing thyi diém dé ting loi nhudn cho
Cong ty. Nim qua, hat dong tai chinhdd dong gop vao tinc hién KH lgi nhuan cia
Cong ty, bi nhuan trede thié thuduoc 1a 3,39 ¢ dong, dat 82,11% so &i KH.

» Hoat d6ng dau tr tai chinh: \bn dau tr vao cac doanh ngip khacdén 31/12/2013 la
10.296.000.00@0ng.

e Cty CP Ca Phé Petec S6 lugng CP @m gii: 29.200 CP, frgia dau tu:
296.000.00@5ng; dr kién 65 tirc nim 2013 [a:5 %
e Cty CPPau tu & Phét tri én Gia Pinh: S6 lugng CP: 625.000 CP,itgiadau tu:
10 ty déng. dr kién o tc ram 2013 1a: 3,%%.
2. Tinh hinh thwc hién cac dr an:

- CAc dr an dau tu:

= Cong trinh Siéu thi CO.OP Mart Binh Tréu — 68/1 Qic 16 13, qén Thi Puc:
bay la dr an lyp tac kinh doanh ga Céng ty CP Nhién Eu Sai Gon va Lién
hiép Hop Tac X& Throng Mai Thanh Pid H5 Chi Minh (Saigon Co.op), sawi 1
nam xay drng ngay 28/6/2013a chinh tikc Khai Trong Siéu Th Co.opmart
Binh Trigu, gop pln phan phi hang hoa cit luong Ht dén voi ngudi tiéu ding
dia phrong va ting thém ngén thudang ¥ cho Cong ty.

» Dy an Caoéc Vin Phong 1A Plam Ngpc Thach, Quin 1: Puoc sr chap thuin
cia PHDCD va HbQT, Cong ty ky Kt hop dong hop tac khai thac w an i
Céng ty CP Bt dong sin Bd Thanh va ngay 16/8/201 khvi cdng cdng trinh
caodc vin phong SFC Pd Thanh.
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3.

» Dy an Nhaé thwong mai 105 Lé Loi, Qudn GO Vép: Thuc hién ngH quyét
PHDCD va HPQT Céng tyda ky hyp dong chugn nhrong dr an, Hén da ky
hop dong tr van lap céac thi tuc cin thiét @& hoan 4t hé so chuyén nhrong choddi
tac.

Hoat ddng kinh doanh kit déng sin:

Trong rim 2013, C6ng tydd chugn nhrong 4 it dong sin 394 Pam Vin Chi -
Quin 6; 116 LéPai Hanh - Quén 11; 532 Tan Hung Pao - Quin 5; 1275 Eduong
3/2 - Quin 11. Doanh thutat 16,054 ¢ déng dat 34,29 % KH @m 2013Coéng tyda
chuyén nhrong cin nha 224 Au G — Quin Tan Binh va Tam KDXD sb 22 — Chi
nhanhbdng Thap, thu ndp tir viéc chuyén nhrong 02 tai 8n nay la 2,1t dong. Do
thi truong kit dong sin Van tiép tuc dong king nén doanh thuidbdong sin chi dat
5,709 § dong dat 30,86% K hoach rim 2012.

Sira chira nang dp cac Tram xing dau:

Coéng tyda xay drng mi 2 Tram KDXD sb 9, Tam KDXD s 13 vadua vao & dung
vao thang céi thang 12/2013DPdng thyi, tién hanh &a chira nk nhe son méi van
phong, to bom, nang An...cho Tam KDXD sb 3, 4, 5, 8, 10, 12, 17, 24 sra chira lon
(Iip dat thém Bn chra nhién gu, xay drng mbi...) Tram KDXD s 6, 16, 18, 19, 21),
véi tong chi phi la: 5,96ytdong.

Cbo tic:

Thyuc hién ké hoach tra ¢6 tirc nam 2013d4 duoc DPHDCPD thuong nién @m 2012 phé
chuén, trong @m 2013 Cong tyd am tng chi & tic nhr sau:

Pot 1/2013 (10/2013): Cong @& tam tng @ tirc bing tién mat ty 1& 10% trén VDL
112,9 ¥ ddng.

Dot 2/2013: i dong Quin tri da kp t trinh PHDCP thuong nién @m 2013,dé
XUt tra cd tirc 6% con 4i bang tien mat thay vi t ¢ tic bing & phiéu mabHDCDH
da quyét nghi, dy kién thuec hien trong quy 3/2014.

CONG TAC QUAN TRI, PIEU HANH VA GIAM SAT :

Trong rim 2013, Hi déng Quin tri d& xay drng chén luoc phét trén vao cac niéim
vu trong tdm nix nang cao ing lyc tai chanh, M rong quy mé het dong, aing & bd
may 6 chic, phat trén co s& vat chit ki thuat, phat trén ngubn nhan rc va 8p trung
thuc hién ké hoach dau tr cac dr &n da dugc DPHDCD phé dugt cho nhém ky Il
(2008 — 2012). Kt qua thyc hign cac nhém vy chi yéu nhr sau:

- Hgi dong Quin tri da dinh hweng tdp trung ddy manh ban k¥ nham phat trén thi
phan, pHin dau tré thanh ndt trong ntiing céng ty kinh doanh baa hangdau tai TP
bang cac bin phap a thé nhe: dau tr mé rong mang leéi, nang ép chinh trang
mang lrGi ban hang; xay ehg vin héa ban hang Cong tydidién mé hinh & chic
bo may quin ly, chi tong cong tac &n luong, dao ko, khen throng...

- Tiép tuc xay deng va hoan thén cacdinh ché qudn ly gitp cho hat dong kinh
doanh éa Coéng tyduoc tién hanh bai in, chinh quy, an toan vaghi qua. Trong
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nam 2013, Cong tyd nghién ¢u dé xuat chinh sra, b sung Quy ch ban hang,
Chinh sactDai ly Ban budn,...cho phudp Véi tinh hinh thrc # va cac quydinh
phap It hién hanh.

Céng tyda lién Kt véi Ngan hang VietinBank va MasterCard khaiotng dch w
thanh toan &ng diu bing tht MasterCard, rdm tao thuan lgi cho khach hangoshiru
thé MasterCard c6 thmua »ng diu mt cach tén loi va nhanh chongi cac tam
xang diu cia SFC ma tréc mit Cty trién khai ti Tram KDXD sd 4 vaday ding la
diém chip nhin thé dau tién dia MasterCard trong nganh bénxéing diu tai Viét
Nam..

Trong n@m Coéng tyda hoan thanh 2det thanh quyét toan thué tir nam 2007 - 2010
va 2011 — 2012 theodudinh.

Thuwong xuyén,dinh kp té chirc kiém tra cac Tam KDXD, nhic nhy cacdon vi
thuc hién nghiém tic quy éhban hang, gim thicu i da mi ro trong kinh doanh.
H¢ théng quin ly chit lweng 1SO 9001:2008:Codng ty tén hanh ra soat,dosung,
chinh gra toan b cac quy trinh, quginh, hrong din, mau biéu,...da ban hanh. Xay
dung va ban hanh quiinh \é viéc ldy miu, hru miu va xr ly mau xang diu ap ding
tai cac Tam KDXD.

Trién khai dw &n "H¢ théng danh gia thanh tich céng vic": Quado xay drng
chinh séach # luong theo gia irvi tri, ning luc thyc # va thanh tich @ trng ca
nhan nlim myc dich tng hiéu qua 1am viéc, 40 sy cong kng va thiatay CBNV
ludn hpc hsi, phat trén dé dat chi tiéu ca nhanimg nhr chi tiéu chén lrgc cia Cong
ty.

Phin mém XMAN -ERP: Tir thang 7/2013 ©ng ty ky lyp dong wi Céng ty
TNHH Phrong Bic (FBS) trén khai plin mém XMAN — ERP trén toandhé théng
thay cho pAn mém SSP trdc day. Hién tai da dua cac quy trinh gun 1y va giao
nhan phiu, ban ¢ phiéu xang, thu tén, tién mat, tién goi...vao ap dng trén phn
mém méi, du kién s chay thir pran mém phan B ké toan vin phong, éng hop vao
01/04/2014.

Chwong trinh 5Sdwgc thwong xuyén duy tri trén toan  mang lwei kinh doanh
nhim xay drng y thic cii tién cho moi nguoi tai noi lam viéc, xay dng tinh thin
dong doi va phat trén vai tro lanhdao tién phong gong méu cia Trong Tram
KDXD, Truéng ca ban hang thdng qua caathibng thrc €; méi treong lam vic
tai cac Tam KDXD da ngin nip, sich €, théng thoang én, gép pln trong vic
hinh thanh #n héa Céng ty vadtrg tich arc cho coéng tac ding ba, nhn dien
thuong higu.

Chwong trinh thuc hign bén chi vang “Cim on — Xin 16i”: nhim nang cao ch
lwong phuc vu khach hang ngay candtthon, chuyén nglép hon Céng ty quydinh
nhan vién ban hang gihnai 16i “Cam on — Xin 16i” khi ban hang, \dc lam nayda
tao 4n twrong dic biét cho khach hangathuong higu SFC va thu hiat khach hang.
Thaec hién tot cong tac tugn dung, diy mgnh cdng tacdao o, nang cao nghip
v chuy@n mon cho cacdp quin ly, nhan vién vadoan vién thanh niéntrong rim
da phbi hop Véi don vi tu van, dao to t chic cac khéa éc: Trung dp nghép wu
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xang diu; L6p “Nghiép wu kinh doanh #ng diu”; Nha quin ly chinh phic long
ngudi; Banh thic tiém ning trong lan; Quy It thanh céng #t bién: Luat hip din;
Tap huin nang cao nghiépuvPCCCI thrc hién cac bdi tap huin vadao to trién
khai dr andanh gia thanh tich theo BSC... g@iéada b sung, ép nhit nhicu kién
thirc vé quan tri, nghip vu vadem hi tinh thin phan khoi, chan hoa trongip the.

- Xay deng va ban hanh quy trinh nfin xétdanh gia thidua khen theong, ti€u chi
danh gid thidua, chinh sra cac bdu miu chim diém nhim gitp vic xét thidua cho
tap thé va c& nhan phudp v6i tinh hinh hat dong aia don Vi, viéc binh Bu dugc
cong king, phan minh, & kiém thoi gian. Bong thyi trong rim Cong tyda thaydo
phurong thrc va hinh tic trao throng cho cac ca nhan tw khji lao dong tc tiép
c6 thanh tich xit sic nlim khich € tinh thin tich arc thi dua hoan thanh u sic
nhiém vu duoc giao.

- Thwong xuyén kém tra céng tac ATVSP, Phong cléng chay i, PCCC &i cac
DPon vi; Thuc hién cac quydinh & bao vé mai tnrong, ky hyp ddng va tén hanh thu
gom chit thai nguy hai tai cac Tam KDXD theo quydinh. Ting arong cdng tac trc
don vi vao ntirng ngay [ Tét dam bao an toan an ninhdtr ty, PCCC 4i Don vi.

- Thac hign kiém tra, kiém soéat cacdon vi thdng qua I# thong camera quan séat
nhim ting arong quin ly kinh doanhdi cac Tam xing diu.

l1l. PANH GIA C UA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY:
1. Panh gi& aia Hoi déng Quén tri vé cac mit hoat déng aia Cong ty:

- Tai Pai Hoi ddng & dbng throng nién 2012 (18/4/2013) kiu Hoi ddng Quin tr
nhiém ky (2013 -2017) ®i 5 thanh vién va BQT da b phiéu thuin 5/5 ku Ong
Nguyén Tuan Quynh vao clic danh Ch tich HDQT va Ong Chau %h Chon 1a Pho
Chi tich HPQT.

- Hoi @éng Quin tri d4 thiét 1ap oo ché hop dinh ky hang thangté xay drng dinh hréng
phéat trén, xay drmg va lachdinh chén lwgc, an dinh cac mc tiéu kinh doanh, tai
chinh giao cho Badiéu hanh. Trong am 2013, Wi dong quin tri ¢ © chic 17 cwc
hop theong ky va it thuong, dong thyi ban hanh 17 nghguyét, 07 quyét dinh thrc
hién cac nhim wu theo Ngh quyét BPHDCPD thuong nién 2012. Trong riimg phién
hop cia HDQT c¢6 s tham gia aa Ban kém soat, Ban dng giamdéc va ké toan
truong, Hoi dong Quin tri ¢& xem xétdanh gia batdong aia Cong tydé kip thoi dua
ra nhing quyét dinh, ch dao Bandiéu hanh tirc hién cac nhém wu ké haach, trén
khai thrc hién cac a &n va gii quyét cac bao céo, & ngH caa Bandiéu hanh éng
nhu cac \in dé lién quandén haat dong aia Cong ty.

- Hoi ddng Quan tri thyc hign day du chic ning theo quydinh diéu I¢ va lam 6t cong
tac giam séat ha dong aia Banbiéu hanh, néu cao tinhih trach nhém, tich arc trién
khai cong véc, co Kt luan o thé vé& cacdinh hréng hanhdong vadiéu chinh kip thoi
phi hp Véi thuc tién kinh doanh ndm dam bao muc tiéu phéat tén an toan, ku qua.

- Thyc hién day du, cong khai, minh bach thefing quydinh aia @ quan ban nganhév
cong Id thong tindinh ky, dot xuat ; cac b&o céo tai chinh hang quygagniéndo va
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nam. B&o céo tai chinh &in toanduoc céng b trén trang websiteta Cong ty, trén
cac phrong tién thdng tin vatuoc trinh bay tege Dai hoi ddng o déng throng nién.
2. Panh gia aia Hoi ddng Quan tri vé hoat déng cia Ban Tong Giam Péc:

- Hoi dong Quan tri chi dao va gidm sat ha dong aia Bandiéu hanh théng qua cac
Nghi quyét; dong thyi phan coéng it sb thanh vién trc tiép lam vic, h trg Bandiéu
hanhdé giai quyét nhirng wréng mic, khé khin.

- binh ky hang thang, Bi dong Quin tri yéu éu Tong Giamdéc bao céo tinh hinh go
ly, diéu hanh Céng ty, ritng Vin dé phat sinh trong qué trinh kinh doanh va o
cac cdng \ic lién quanién thre hién ngh quyét, quyét dinh aia DPHDCP va HPQT.

- Hoat dong aia Tong Giamddc déu tuan thi theo phap lit, diéu 1é va cac quy oy quy
dinh aia Cong ty.

3. Thu lao cia Hoi dong Quan tri, Ban Kiém Soat va thu nkip cia Ban Téng Giam

Péc trong nim 2013;
a/ Thu lao aia HPQT va BKS:

= Chatich Hoi ddng Quan tri: 10.000.00@6ng.

» Pho Chi tich Hoi dong Quan tri: 8.500.00@6ng.

» Thanh vién Wi déng Quin tri: 7.000.00@6ng.

= Truong Ban Kém soat: 7.000.0@Bng.

= Thanh vién Ban Kim soat. 5.600.0@Bng.

b/ Thu nhap cia Ban Téng Giam Déc:

= Luong, try cip aia Tong Giambéc: 48.097.50@ong/thang.
Thuong 3 thangyhg
(bao @m 01 thangtong 13 va 02 thangrbng)

= Luong, ty cip aia Pho Bng Giambdc: 36.080.00@ong/thang
Thudng 3 thangyhg

(bao @m 01 thangdong 13 va 02 thangrbng)

IV. PHUONG HUONG NHIEM VU KE HOACH NAM 2014:

Véi du béo tinh hinh kinhétthé gigi va trong méc van con nhéu dién bién phic tap, Hoi
dong Quan tri d& cung Bandiéu hanh phan tich riimg thuin loi va kho khin, nhiing a hi,
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thach thirc d6i véi Cong tydé xay ding dinh hréng chén luoc cho niing rim tiép theo,
nhim dat muc tiéu phat tén l1au dai Cong tytd xay drng im nhin, & ménh va gia tr cot
I6i cua minh.

TAM NHIN : Cong ty G Phan Nhién LEu Sai Gon - SFC |a Cong ty phattricén vitng va
hiéu qua, huéng dén myc tiéu t thanh ndt trong ntitng céng ty kinh doanhirg diu hang
dau tai Thanh plé H6 Chi Minh va cécihh 1an @n.

SU MENH: SFC mangdi sy hai 1ong cho khach hang théng qua ghim va dch w dat
chat luong cao; cam & mang 4i gia tri cao nfat va sr thinh wrong cho 6 déng va can &-
nhan vién céng tydong thyi ddng gép vaos phat trén cia dngdong va xa bi.
GIATRICOTLOI:

Tuan thi: Phap ldt, ndi quy va cac quytinh, quy trinh, quy ch.. cia Cong ty.
Trung thre: Véi khach hanggdi tac, Cong ty va nimg ngroi xung quanh.
Chuyén nghip: Chuyén tam vaih hrc voi cong vic dé tao hiéu qua cao nlat.
1. K& hoach kinh doanh rim 2014:
- Tong doanh thu: 2.233,050¢ dong, bing 90,70 % so THam 2013
Trongdo: - Kinh doanh XD, nft: 2.211,75¢ dong.
- Kinh doanhah w, dau tr tai chinh va KD khéc: 21,3 tiong.

Tong loi nhuén trwéc thué : 21,121ty dong, bang 79,98 % so TH 2013
Trongdé: - Kinh doanh XD, nit: 6,806 ¢ dong.

- Kinh doanhich w va KD khéac: 14,315jtddng.
Tong loi nhuén sau thué : 16,561ty dong, bang 84,39 % so TH 2013

Trongd6: - Kinh doanh XD, nft: 5,309 ¢ dng.
- Kinh doanhigh w, dau tr tai chinh va KD khac: 11,2582 &dng.

- Tyle Cotirc: Dy kién ti thiéu 14% trén n diéu I¢.
2. CAc bién phap thuc hién:

a. Bién phap kinh doanh:

- Thuong xuyén &m hit dién bién gid @ xang diu thé gioi va trong mdc dé candoi
mua hang &i gia va $ luong phi lp, dong thyi tim kiém nhim dat 14i gop va héu
qua tot nhit cho Céng tyiiong thyi dam bio cungirng hang hoéaik thoi theo nhu éu
bon vi.

- Tich arc tim bén phapday manh ban ra ngayirtdau raim voi phuong chamap trung
ban B la chi yéu (chém ty trong 80%), ng ardng ban budn va ban chimi ly dam
bao diing quy ck ban hang, an toan vat hiéu qua.

- Phat trén va qun ly hiéu qui viéc ban phdu xang diu tai VP Cong ty,dong thi tiép
tuc thec hién chrong trinh“Gia dinh SFC dung hang SFC“nhim nang cao y ke
trach nhém cia CB NV va ing doanh thu, Bu qua cho Céng ty.
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- Quan ly t6t hang hoa, tic hanh tt kiém hao hut xang diu tai cac tam KDXD va Chi
nhanhbdong Thap.

- Lap bao céo éin do thuc hién ké haach kinh doanh ing diu hang tan va hang thang
cho kinh doanh tai chinh,#nbing va ft dong sin d&é xem xét,danh gia, quato kip
thoi dua ra nlieng bién phap phu dp, chin chinh hait dong dam bio viéc hoan thanh
ké hoach.

- Hop ly héa vic t chic ca ban hangdi sé lao dong hop Iy nhit, kién quyét yéu du
nhan vién ban hang pihthuc hién tt bén chir vang “Camon — Xin Bi“, ludn vui vé
va an éan vsi khach hanggao to “ Ky ning ban hang chuyén ngpl' cho nhan vién
ban hang rkm nang cao dh lugng phic vu khach hang ngay cangtthon, chuyén
nghiép hon, han ché thip nhit cac thao tac tha khi ban hangap trung phic vu khach
hang 6t nhit trong gb caodiém dé ngay cang phat tm thi phan cia Céng ty trén
thuong treong.

- Nghién aru thi truong, tim héu théng tinddi tha, doi tac ir d6 xay drng chrong trinh
chim soc khach hang linh hip thiét thyc; t chic cécdot quang céo, khugn
mai...nlm day manh céng tac qing ba throng hiéu, ms rong th phén, nang cao c
lwong phuc vu va thu hat khach hang.

- To chirc khio sat nirc do hai long @a khach hang toan Céng ¢ chan chinh va nang
cao dch wi phuc vy khach hang ngay cang chuyén gghia bt hon.

- Khai thac kinh doanh #i dé cac nit bing, diéu chinh gia cho thué phuop khi hop
ddng Ht han, vu tién mit bing cho kinh doanhing diu, tranh 8 bon phic tap anh
huong dén my quan, an toanévsinh laodong va cdng tac phong chayiehchay éa
Tram KDXD.

- Lap ké haach dong tn, canddi nguon von, Bn dung Hi da ngwn vén nhan &i, tim
kiém ngubn vay lai sdt thAp nhim dem hi loi nhuan cao nlt cho Cong ty. Kim soét
chit ché ting khain muc phi theo E haach da dwgc duyst cho trng b phin, hang
thang c6 bao cadé kip thoi diéu chinh.

. Bién phap t6 chirc va quan ly:

- Tiép tuc i tién va hoan thiin oo ciu bd may; xay ang va phat tdn doi ngii nhan
vién ning dong, chuyén ngldp, gin b6 i Cong ty thong qua chinh sach ¢aydung
thich hyp, dao ko va taidao ho dé chuin bi ngwn nhan irc ké thira daptng duoc yéu
cau vé quan ly va phat tén kinh doanh ga Cty.bBong thyi, xay drng hinh tiic, biéu
mau .danh gia Kt qua hoc tip caa CB NV phl bp véi ting lcai hinh dao o nhim
gitp Cong tydanh gia cht luong I5p hoc va rat kinh ngléim trong céng tadao wo.

- Nghién gru chinh sra, b sung quy chitra luong tra thuéng Cong ty cho phiudp voi
tinh hinh thrc € va quydinh aia Nha Nrgc. Xay drng va ap dng BSC vao \ic thec
hién chién leoc kinh doanh, apwhg KPI cho ttng nhan viénié giao viéc vadanh gia
két qua cdng véc, tir d6 xay drng chinh sachibng phu kyp kich thich ngoi lao dong
tang ring stt, hiéu qui céng véc duoc giao.
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Nghién aru, san thao quy trinh, tiéu chi riim xétdanh giad céng tac tkiua, chinh sra
cac béu miu chim diém nham gidp viec xét thidua cho 4p thé va c& nhan phuolp
véi tinh hinh hat dong aia don vi.

T6 chic khao sat nirc o hai 1ong @a nhan viérddi véi cong tydé nim tam tr nguyén
vong aia ngroi lao dong va quadd hoan thin chinh sach phat én ngwn nhan tc
cua cong ty.

Cung @, duy tri thrc hign theong xuyén Clrong trinh 5S trong toan Céng ¢ cai
tién méi tirong kinh doanh va lam & sach dep, tién loi; xay drng y thic va thoi
quen lam véc chuyén ngldp, nang cao ang sut,...nkEm xay drmg hinhanh dep cia
Cong ty vado diéu kién cho véc ap ding he thong quan Iy chat luong sau nay.

Hoan thanh xaywehg He théng quin Iy chit luong 1ISO 9001:2008, Tén khai vadua
phin mém XMAN — ERP chinh thc di vao hat dong Kk tr quy 4/2014 niim phuc wu
t6t cong tac qan tri cia Cong ty.

Thuc hién cac bén phap qan ly chit ché dé tranh i ro va thu i cong ny. To chic
kiém tra throng xuyén véc chip hanh cac Quy éh Quydinh aia Cty;dong thoi s& to
chac thiét 1ap mot quy trinh qan ly, kiém tra kém soéat Bi bo hiru hiéu trong toan Cty
dé nang cao Bu qui cong vec va ngn ngra, phat hin kip thoi nhitng sai sét hic
tiéu arc.

c. Bién phap dau tw va phat trién mang hréi:

- Trién khai vic tim kiém cac @¢a hang ing diu therong lrong hop tac kinh doanh Hie
thué mit bang nhim phat trén mang hréi kinh doanh ing diu vadam bao lgi nhuan
cho Céng ty.

- Thyuc hién xay drg moi 2 tram KDXD s6 6 va Tam KDXD sb 21, dong thi trién
khai sra chra, nang &p cac Tam KDXD theo K haach dé phi hop v6i cac quydinh
ciaa Nha Nréc va thu hat khach hang.

- Tién hanh ra soat, &in tra cac tn bom tai cac Tam KDXD lap phrong an thay i,
stra chra dinh ky nham dam bao haat dong kinh doanh @a Tram dugc lién uc va ko
niém tin ddi véi khach hang.

- Lap ké haach va trén khaidau tr 1an luot hé théng chira chay # dong/ban ¢ dong va

hé thdng béao chay &#trung tam CS PCCC Thanh &theo quydinh.
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KET LUAN:
Kinh thia Bai ki,

Trén déy 14 todn b ndi dung béo cdo két gua hoat ddng kinh doanh nim 2013, cing mdt s
gidi phap trong tim Céng ty $8 trién khai thye hign nhdm hodn thinh thing ln cde chi tidu
néi trén,

TM. HOI BONG QUAN TRI

e ——— e —————
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PHAN IV: HOl PONG QUAN TRI TRINH BAY BAO CAO TAI CHINH

Hoi dong Quan tri Cong ty @ phan Nhién lBu Sai Gon (saday gi tat 1a “Cong ty”) dé
trinh B4o céo nay cungyvBao cdo tai chinh chaam tai chinh Kt thac ngay 31 thang
12 rim 2013d4a duoc kiém toan éa Cong ty.
1. Khai quat chung vé Cong ty
Cong ty @ phan Nhién léu Sai Gon la doanh ndipi dugc 06 phan héa & Doanh nghiip
Nha nréc la Cong ty Cht dot Tp. Ho Chi Minh theo Quét dinh © 70/2000/®-TTg ngay
20 thang 06 #m 2000 @a Thi tuéng Chinh ph. Céng ty hat dong theo Gy ching nhin
dang ky kinh doanh vaang ky thi¢ s6 0300631013¢ang ky hn dau ngay 29 thang 08m
2000, thayddi 1an thir 19 ngay 20 thang 08im 2013 do 8 Ké haach vabau tr Tp. HO Chi
Minh cap.

+Von diéu 18 dén ngay 31/12/2013  112.914.590.0086ng.

+ Cb ddng sang ip Ty 18 (%) S6 cb phan \bn goép (VND)
- bai dién von nha méc ( Ong $m Thanh Liém) 20,00 34.000 3.400.000.000
- Ba Bui Th Thanh 0,82 1.400 140.000.000
- Ong Ngug¢n Minh Tan 0,62 1.050 105.000.000
- Ong Plm Ngoc Tan 0,59 1.000 100.000.000
- Ba D6 Thi Loi 0,59 1.000 100.000.000
- Va 532 ¢ dong khac 77,38 131.550 13.155.000.000
Cong 100 170.000 17.000.000.000

2. Tru s6 hoat dong

Tru s¢ chinh

Dia ch : S 146E Ngugn DBinh Chinh, phong 8, qin Pha Nhan, Tp. H Chi
Minh.

Piénthai  : +84 (8) 39 979 393

Fax . +84 (8) 39 979 555

Masthid  :0300631013

Don Vi truc thugc

Coéng ty @ phan Nhién léu Sai Gon — Chi nhanhdng Thap

Dia ch 1 S 23, Quic 16 30,4p Binh Hoa, x& Binh Thanh, hiry Thanh Binh,ibh
bong Thap.
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3. Nganh ngte hoat déng

Ban bubn ¥t liéu, thiét bi lap dat khac trong xay @ng. Chi tét: kinh doanh céac o vat
liéu xay drng;

Ban budn ndng, lamis nguyén ku (tri go, tre, nra) vadong Vat song. Chi tét: thu mua
che bien néng én (khéng hat dong ¢ tru s6);

Ban budn thc pham. Chi tét: Mua ban tiy hdi sin, hang cong nghthuc pham, thrc
pham, rau qua tuoi song (khdng het dong ti tru so);

Ban budn chuyén doanh khaarehiugc phan vaatau. Chi tét: thu mua nguyén liéu
hang ndc, nhip khau gd nguyén lgu, xuat khau hang mc tinh cle;

Ban budn may moéc, i bi va phi ting may khéc. Chidi: kinh doanh cac I vat tu
may moéc thit bi, phu tung kinh doanh ang dau, k¢p gas va cac o phu tung kp gas,
hang kim khidién may, \t tu, thiet bi dung cho & xuat che bien hang nong, tly, hai
san;

Ché bién, bio quan thiy san va cac &n pham tir thiy san (khéng hat dong ti tru so);

Sén xuat gb dan, @ lang, van ép va van éng khac. Chi fit: san xuit ché bién hang nc
(trir ché bien go);

Hoat dong dch w hd tro khac lién quardén van ti. Chi tiét: dich w giao ntin hang héa
xuat nhap khau;

Ban budéndd udng. Chi tét: kinh doanh cac ko, nuéc giai khat cac lai, nude tinh khiét;
Kinh doanh Bt dong sin, quyén s dung dét thuc chi s3 hiru, chi sir dung hdic di thué.
Chi tiet: kinh doanh nha, cho thué nhaoxg, cho thuéan phong, &n ho cao ép, cho
thué nat bang, ara hang, kinh doanhbdong sin;

Hoat dong aia dai ly va méi givi bao hiém. Chi tét: dai ly bao hiém;

San xuat san pram khac ling kim laai chua dugc phan vaatau. Chi tét: san xuat, lap rap

bép gas céac ld (trir mua ban, sang digas, gia congeckhi, tai cié phé thai, xi ma dién
tai tru s0);

Nha hang va cacich w in uwng phuc vu luu dong;

Kho bai va tru giit hang hoa. Chidt: kho bai;

Xay dyng nha céc lg. Chi tiét: ¢au tr xay drng va kinh doanh khu tlong mai;

Van ti hang hoéa ing duong bH;

Hoat dong dch wi phuc vu ca nhan khac comilchuadugc phan vaatau. Chi tét: dich w
raa xe, gir xe;

Xay drng cong trinh & thuat dan ding khac. Chi 6it: xay drng dan dng — céng nglép;
Ban k hang héa khac éntrong dra hang chuyén doanh. Chttikinh doanh khi & mo
héa bng (LPG) (khéng hat dong tai tru so);

Ban E nhién [Eu dong a trong cac ta hang chuyén doanh. Chéttikinh doanh #ng,
dau, nhot, mg (tra kinh doanh nét phe thai);

Ban budn nhién ¢u ran, 1ong, khi va cacé phim lién quan. Chi ét: ban budn ing,
dau, nhot, ma (trir ban budn nét phé thai);

Tréng lba; THng rau,dau cac lai va trong hoa, cay anh; Tong cayan qui; Trong rrng

va chim séc tring; Tréng cay cao su; Bng cay ca phé; Nudidng thiy san moi dia;
Trdng trot, chin nuéi Bn hop (khdéng hat dong ti tru so);

In an (khdng in trén cacas phim vai soi, dét, may,dan, in trang bao bi kim #btai tru
s0); Dich wi lién quandeén in;
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— San xuit thung, & chra va ding ax chradung bing kim laai (khéng hat dong ti tru so);

— San xuat dau, md dong, thre vat (khéng hat dong ti tru so);

— Sao chép dn ghi céac lai;

— San xuat thiét bj truyen thong (khong ha dong ti tru s6); San xuat thiét bi do lwong,
kiém tra,dinh hréng vadicu khien (khdng hat dong ti tru s5); San xuat sin pham dién
tu dan ding (khong hat dong ti tru s9); San xuat thiet bi st dung ring lugng chit luu
(khdng hat dong i tru s); San xuat do gia kim hoan va chi &t lién quan (khong ha
dong ti tru s5); San xuwat truyen ti va phan phbi dién (khong het dong ti tru s6); San
xuat dong @, tua bin (tir dong @ may bay, 6 t6, mo to va xe may) (khongithddng ti
tru s6); San xwat may wm, may nén, voi va van khac (khdngahdong ti tru s); San
xuat d6 kim hoan va cac chidi lién quan. Chi ft: San xuat, gia cdng vang trangrs, nmy
nghé (khéng hat dong tai tru so);

— Sira chra cac sn pham kim loai dlic €in (tnr gia cong o khi, tai cké phé thai, xi ma dién);
Stra chira thiet bi dién (trr gia cong o khi, tai cte phe thai, xi ma dién); Sra chita may
maoc thet bi (trr gia cong o khi, tai cle phe thai, Xi ma dién); Sra chira thiet bi dién tr va
quang lc (trr gia cong o khi, tai cké phé thai, xi ma dién);

— Lap dat hé thong dp, thodt mréc, 10 aroi vadiéu hoa khong khi (i gia cong o khi, tai
che phe thai, xi ma dién); Lap dat hé thong xay drng khac;

— Hoan thén cong trinh xay @hg; Hat dong xay drng chuyén dng khac;

— Ban budn 6 t6 va xe afhng @ khac; Band 6 t6 con (lai 12 ctd ngdi tro xudng); Bao
dudng, sra chira 6 t6 va xe cdong @ khac (tir gia cbng o khi, tai clé phe thai, xi ma
dién); bai ly 6 t6 va xe caGiong @ khac; Ban ph tung va cac ® phian phu tro caa 6 té va
xe c6dong @ khac; Ban ph tung va 6 phin phu trg cia mo to, xe may; Ban mo to, xe
may; Bio dudong va sra chira mo t6, xe may (ir gia cong o khi, tai cke phe thai, xi ma
dién);

— Ban buén tHit bi va linh kién dién tir, vién thong;

— Ban k luong thrc trong cac ¢a hang chuyén doanh {#h hién theo Qugt dinh
64/2009/@-UBND ngay 31/07/2009 va Qe dinh 79/2009/@-UBND ngay
17/10/2009 ga UBND thanh pd Ho Chi Minh \¢ phé dugt quy hach kinh doanh ndng
san, thec pham tréndia ban thanh ghHo6 Chi Minh);

— Dich w dn ubng khac (tr quan bar, quan gjikhat cé khiéu i); Dich w phuc vu d6 ubng
(trr quan bar, quan gikhat co khiéu );

— Ban bubn may vi tinh, téi bi ngaai vi va phin mém;

— Ban & thyc phim trong cac &a hang chuyén doanh (th hién theo Quygt dinh
64/2009/@-UBND ngay 31/07/2009 va Qe dinh 79/2009/@-UBND ngay
17/10/2009 6a UBND thanh pb Ho Chi Minh \& phé dugt quy hach kinh doanh ndng
san, thec pham tréndia ban thanh ghHo6 Chi Minh);

— Ban k sach, baoap chi vin phong phm trong cac ¢a hang chuyén doanh:;

— Ban E thiét bi, dung a1 thé duc, thé thao trong cactm hang chuyén doanh;

— Dich wi lyu trd ngin ngay. Chi #t: khach an (dat tiéu chidn sao va khéng ho dong tai
tru 0);

— Hoat dong dp tin ding khéac. Chi fit: dich wi cam do;

— Hoat dong b tro dich wi tai chinh clra phan vaatau. Chi tét: haat dong ﬁr,vén dau tu
(trr tu van tai chinh — & toan — phap ht); Hoat dong tr van quan ly (trir tu van tai chinh
— ke toan — phap fit);

— Quang céo;
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— Dich w hanh chinh &n phong éng hop;
— Gi&o dic tiéu hoc; Gido dic ngté nghiép (khéng hat dong ti tru s3); Giao dic mam non;
— Hoat dong aia cac o so thé thao;
— Cho thué xe cdong w;
— Photo, chan bi tai liéu va cac hat dong b trg van phongdic biét khac;
— Hoat dong sang tac, nghthuat va gii tri (tre kinh doanh phong tra, caat); Hoat dong
cta cac cong vién vui ohva cong vién theo chde.
4. Héi dong quan tri va Bandiéu hanh
4.1  Hoi ddng Quan tri

Hoi ddong Quin tri cia COng ty chatén thoi diém 1ap Bao cao nay badm:

Ho va tén Chirc wu Ngay @ nhigm Ngay mén nhigm
Ong Nguyn Tuan Qunh  Chi tich 18/04/2013 -

Ong Chau \in Clon Pho Cia tich 18/04/2013 -

Ong Cao \in Phat Thanh vién 02/04/2008 18/04/2013
Ba bang Th Lai Thanh vién 18/04/2013 -

Ong Phan Noc Hung Thanh vién 18/04/2013 -

Ong Ngugn Thién Tam Thanh vién 18/04/2013 -
4.2  Ban Kiém soat

Ban Kiém soat aa Cong ty chaén thoi diém lap Bao céo nay bamdm:

Ho va tén Chirc wu Ngay b nhigm Ngay mén nhiégm
Ong Plm Tran Hién Treong ban 18/04/2013 -
Ong Phm Tai Xuan Thanh vién 18/04/2013 -

Ba Trn Hoang Phong Thanh vién 18/04/2013 -
4.3  Bandiéu hanh
Bandiéu hanh éa Céng ty chatén thoi diém lap B&o cao nay badg:

Ho va tén Chirc wu Ngay b nhigm Ngay mén nhiégm
Ong Nguyn Tuin Qwnh  Tong Giamdoc 18/04/2013 -

Ong Cao \in Phét Bng Giamdéc 23/04/2008 18/04/2013
Ong Cao \n Phat P. ¥ng Giamd5c18/04/2013 -

Ong Phan Nec Hung P. Bng Giamdc18/04/2013 -

Ba V6 TH Thu Ké toan trong  18/04/2013 -

5. Panh gia tinh hinh kinh doanh
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Két qua haat dong kinh doanh va tinh hinh tai chinbecCong ty cho #m tai chinh Et thac
ngay 31 thang 12am 2013dugc thé hién trong B&o cao tai chinfr trang10 dén trang47.

Doanh thu #ng diu trong K nay ting khaing 16% so i cung ky nim treée, trong tng

khoang 336 ¢ d¢ong so i cung ky nam truéc. Nguyén nhanihg la do gia #ng ban ra trén
mét lit trong k/ nay cao hn so i cung K nam trede ddng thyi s6 lugng ban ra trong k

nay ding ting so Wi cung ky nam truéce.

6. Sw kién sau ngay Kt thic nién do

Theo y kén aia Hoi dong Quin tri, B&o céo tai chinha@ Céng ty cho #m tai chinh Kt thuc
ngay 31 thang 12am 2013 § khong kb anh hrong nghiém tsng bdi bat ky khaan muyc,
nghiép vu hay st kién quan tong haic c6 kin chit bat thedng nao phat sinhrtngay Kt thic
nam tai chinh chatén ngay dp Bao céo nayam thiét phai co cacdiéu chinh $ liéu haic
cong b trong Bao céo tai chinh.
7. Kiém toan vién

Cong ty TNHH KEm toan va T vin Chuin Viét - vietvawues dugc ch dinh thre hién kiém
toan B&o cao tai chinh cham tai chinh kt thic ngay 31 thang 12im 2013 @a Coéng ty.
Cong ty TNHH Kém toan va T vin Chuin Viét vietwawwes bay b nguyén vong tiép tuc
dugc chi dinh 1a kém toan viéndoc lap cia Cong ty.

8. Xac nhan caa Héi dong Quan tri

Ban diéu hanh Céng ty db trach nhém lap cac Bao cdo tai chinh ghanh trung thc va
hop ly tinh hinh tai chinh,d qua haat dong kinh doanh vauu chuyén tién & cia Cong ty
cho rim tai chinh Kt thic ngay 31 thang 12im 2013. Trong \ic lap cac BAo céo tai chinh
nay, Bandiéu hanhda:

= Chon lya céc chinh sachékoan thich bp va ap dng cac chinh sach nayotrcach nht
quan;

» Thyc hién cac phardoan va caaac tinh ndt cach tln trong;

= CoOng B cac chdn muc ké toan phi tuan theo trong cacim dé trong yéu dugc cong b
va gai trinh trong cac Bao cao tai chinh;

= L4p Béo cdo tai chinh tréryesd hoat dong lién tic trir treong hyp khong tié cho Eing
Coéng ty § tiep tuc haat dong kinh doanh;

= Thiét ké va thrc hign hé thong kiem soat bi bo mot cach fiu hiéu cho mic dich lp va
trinh bay bao céo tai chinlyfnly nlam han cke rai ro va gian 4n.

Ban diéu hanhdam béo ring, COng tyda tuan ti cac yéu au néu trén khidp cac Bo cao
tai chinh; cac&ke toan thich bp duoc lvu gitt day da dé phan anh 4i bat ky thoi diém nao,
véi mac d chinh xac bp 1y tinh hinh tai chinhia Cong ty va cac Bao cao tai chifirpc
[ap tuan thk cAc Chan myc va Cle d6 ké toan doanh ngbp Viét Nam hén hanh
Bandiéu hanh Céng tying chu trach nhgm bio v¢ an toan taig cia Cong ty va ddo da
thuc hién cac bén phap thich &p d€ ngan chan va phat lin cac hanh vi giarih va cac vi
pham khac
Vao ngay 4p béo céo nay, cac thanh viésikiong Quin tri va Bandiéu hanh choang
khong c6 bt ky tinh hwong nao c6 tlam sai éch cac 6 liéu dugc phin anh trén Bao cao
tai chinh @a Cong ty. Khong 6t thanh vién naoua Hoi dong Quin tri haic Bandicu hanh
cO hat cr khaan loi nao tr mot hgp dong dugc ky ket voi cac cong ty hay cac bén lién quan.
5. Phé duyét cac Bao cao tai chinh
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Vio ngdy lip bdo cdo nity, céc thinh vien Hoi déng Quin trj va Ban dieu hinh cho ring
khéng c6 bt ki tinh hutng ndo cd thé Tam sai Iech cdc 50 ligu duge phan dnh trén Béo clo
thi chinth cta Cong tv. Khong mit thinh vién ndo cia Hii déng Quin trj hodc Ban digu hinh
<6 biit cir khodn loi e tir mot hop déng durge ky két véi cée efing ty hay cic ben lign quan.

3. Phé duyét cde Bio cdo tii chinh

Chimg 161, céc thinh vién cia Hi dong Quan trj Céng ty phé duyét cc Bdo cdo tai chinh
kém theo, Cée bdo cdo nhy @3 duge p mdt cich dung dén, phan dnh trung thue vA hop 1y
firth ik tdi chirth tai ngdy 31 thing 12 nam 2013, ket qua hoat djng kinh doanh va hm
chuyén tién 1 cho nam (i chinh két thic ngdy 31 théng 12 nim 2013 cua Céng ty, dong thir
phit hop véi cde Chudn myre, Ché dj ke todn doanh nghicp Viét Nam hign hinh va céc quy
dinh phép Iy cd lién quan dén vide lip va trinh bdy bao cdo tai chinh.
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BAO CAO KI EM TOAN POC LAP
VE BAO CAO TAI CHINH
CHO NAM TAI CHINH K ET THUC NGAY 31 THANG 12 NAM 2013

Kinh giri: CAC CO PONG, HQI PONG QUAN TRI VA BAN PIEU HANH
CONG TY CO PHAN NHIEN LI EU SAI GON

Chung t6ida kiém toan Bao céo tai chinkim 2013 bao ¢gm Bang candéi ké toan ngay 31
thang 12 am 2013, Bao caoé& qua haat dong kinh doanh, B4ao caamu chuyn tién t va

Thuyét minh b&o céo tai chinh cham tai chinh Et thic ngay 31 thang 12im 2013dwoc lap

ngay 14 thang03 nam 2014 (tir trang 10dén trang47) caa Céng ty @ phan Nhién leu Sai

Gon (sautay gi tit [a “Cong ty”).

Trach nhiém ciaa Bandiéu hanh

Bandiéu hanh C6ng ty db trach nhdm @ viéc lap va trinh bay trung trc, hop 1y bdo céo tai
chinh @a Céng ty theo chim mrc ké toan, cké do ké toan doanh ngBp Viét Nam va cac quy
dinh phap Iy co lién quadén viéc lap va trinh bay bao cao tai chinh vdwkrach nhim vé
kiém soat Bi bo ma Bandiéu hanh xadtinh la én thiét ¢¢ dam bao cho véc 1ap va trinh bay
b&o céo tai chinh khéng cé sai séhty yéu do gian 4n haic nkim lan.

Trach nhiém caa kiém toan vién

Trach nhém aia chlng toi latua ra y kén vé bao céo tai chinhyé trén Kt qua caa cuc kiém
toan. Chang toda tén hanh kém toan theo cac cho muc kiém toan Vet Nam. Cac chin
muc nay yéu &u ching téi tuan thchuan mec va cac quytinh W dao diac nghe nghip, lap
ké hoach va thrc hién cupc kiém toandé dat dugc sr dam bao hop 1y V@ viéc liéu bao céo tai
chinh @a C6ng ty cé con sai sébirg Yéu hay khéng.

Cong vic kiém toan bao gm thuc hién céc thi tuc nhim thu thip cac ling ching kiém toan
vé cac $ lidu va thugt minh trén bao céo tai chinh. Caa thc kiém toanduoc lya chon dya
trén xétdoan @a kiém toan vién, baodn danh gia i ro cé sai sét tmg yeu trong béo céo tai
chinh do giandn haic nrim 1an. Khi thrc hién danh gia cacdi ro nay, kém toan viénia xem
xét kiém soat Bi bo caa Cong ty lién quadén viéc lap va trinh bay bao céo tai chinh trung
thuc, hop ly nhim thiét ké cac thi tuc kiém toan phi bp véi tinh hinh thrc t, tuy nhién
khéng nfim muc dich dua ra v kén vé hiéu qua caa kiém soat bi bo cua Cong ty. Cong ¢t
kiém toan éing bao gm danh gia tinh thichdp adia cac chinh sachékoanduoc ap ding va
tinh hop ly cia cacude tinh K toan @a Bandiéu hanh @ng nhr danh gia véc trinh bay éng
thé bao céo tai chinh.

Chung toi tin tong rang cac Bng ching kiém toan ma ching t@ia thu thp duoc la day da
va thich lvp lam @ sd cho y kén kiém toan éa chiang téi.
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Bdo cdo kiém todn (tiép theo) VIETVALUES

Y kién ciia kiém todn vién

Theo y kién chang tdi, Bdo cdo tai chinh da phan anh trung thue va hop ly, xét trén céc khia canh trong yéu,
tinh hinh tai chinh ciia Céng ty C6 phdn Nhién li¢u Sai Gon tai thoi diém ngay 31 thang 12 nam 2013, ciing
nhu két qua hoat dong kinh doanh va céc lubng luu chuyén tién t& cho nam tai chinh ket thiic ngay 31 thang
12 nam 2013 cia Cong ty C4 phan Nhién liéu Sai Gon duge 1gp phu hgp véi chuan muyc, ché d6 ké toan
doanh nghiép Viét Nam hién hanh va cac quy dinh phap 1y co lién quan dén viéc 1ap va trinh bay béo céo tai
chinh.

Tp. Hé Chi Minh, ngay 18 thdang 03 ndm 2014,
v TNHEIEKiém toan va Tw vAn Chuin Viét - VIETVALUES

)
/

Thg.manh Hdng — Phé Tong Gidm dbe Trén Vin Hi¢p - Kiém todn vién
Gidy CNDKHN: 1512-2013-071-1 Gidy CNPKHN: 2141-2013-071-1
Chiz ky dwoc uy quyén

Noi nhan:
s Nhw trén.
s [1ru VIETVALUES.



112 2. Céc khin trong duong tién 199,100,000,000 88,000,000,00
120 Il.  Céc khdin dau tw tai chinh ngin han - -
121 1.  Péutrngin han . -
129 2. Drphong gim gia chirng khoandau tr ngin han -
130 lIl.  Céc khoan phai thu ngén han 16,942,217,772 29,203,666,732
131 1. Phithu aia khéach hang 5.2 15,767,749,807 17,749,966,53(
132 2. Thtrudc cho ngoi ban 53 1,256,726,734 11,738,347,62
138 3. Cac khin phii thu ngin han khac 54 | 849,668,531 560,072,074
139 4. DOrphong cac khin phii thu khédoi (*) 5.5 (931,927,300) (844,719,500
140 IV.  Hang ®n kho 5.6 91,708,803,424 76,559,994,623
141 1.  Hangin kho 91,708,803,424 76,559,994,62
142 2. Drphong gim gia hangdn kho (*) -
150 V.  Taign ngin han khac 5,583,510,985 4,943,046,237
151 1.  Chiphi rtruéc ngin han 5.7 221,649,283 93,051,00(
152 2. Thé gia ti gia ing duoc khau tnr 5,260,261,714 4,630,016,61
154 3. Thé va cac khan khac phi thu Nha nrsc -
158 Tai 8n ngin han khac 5.8 101,599,988 219,978,624
200 B-  TAI SAN DAI HAN 123,101,571,604 111,160,711,719
210 . Cac khoén phii thu dai han - -
220 Il.  Taisan cb dinh 61,609,432,996 43,001,072,452
221 1. Taién b dinh hiu hinh 5.9 53,193,947,269 9,999,756,04
222 - Nguyén gia 72,103,561,203 29,558,570,073
223 - Gia tri hao moniy ké (18,909,613,934) (19,558,814,029)
224 2. Tai#n c dinh thué tai chinh - -
227 3. Tai#n ddinh vé hinh 510 | 5,127,819,251 5,905,126,09
228 - Nguyén gia 6,157,436,365 6,852,840,765
229 - Gia trj hao moniy ké (1,029,617,114) (947,714,673)
230 4. Chiphi xayehg a bin ds dang 5.11 | 3,287,666,476 27,096,190,31
240 . BAt ddng sin dau tw 5.12 52,150,619,987 58,918,184,699
241 - Nguyén gia 53,598,367,628 60,663,989,050
242 - Gia tri hao mondy k& (1,447,747,641) (1,745,804,351)
250 IV.  Céc khain diu tir tai chinh dai han 6,546,000,000 6,546,000,000
251 1. Péu tr vao cong ty con . -
252 2. Diutr vao cong ty lien &, lién doanh - -
258 3. Pau tr dai hin khac 5.13 10,296,000,000 10,296,000,00
259 4. DOrphong gim gia chimg khoandau tr dai han (¥) 5.14 | (3,750,000,000) (3,750,000,000)
260 Tai gin dai han khac 2,795,518,621 2,695,454,568
261 1. Chiphi trtruge dai lin 515 | 2,748,434,037 2,695,454,56
262 2. Tai an thié thu ntip hoan 4i 47,084,584 -
268 3. Taisn dai hin khac . -
270 TONG CONG TAI SAN 446,078,516,145 330,500,564,360
~ A

M3 NGUON VON Thuyet S6 cubi nam S ddu nam

SO minh

1 2 3 4 5

300 | A-  NYPHAITRA 270,338,017,405 160,753,441,102

310 I. N ngin han 265,147,251,405 158,683,011,102

311 1.  Vayvaangin han 5.16 238,793,840,000 77,981,300,000

312 2. Phitra nguoi ban 517 | 8,170,433,929 32,606,302,626
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Coing 1y C8 phdn Nhidn (fu Sal Gon

Bang cdn 48t & todn (ridp thea)
T mgdy 1 thidng 12 niw 2013
M sb NGUON VON T:}':ﬁ* $é codi nim 54 dhu niim
1 2 3 4 L
300 | A- NG PHAI TRA 170.338.017.408 | 160.753.441.102
310 | L Ny ngdn hgn 265.147.251.405 |  158.683,011.102
311 | 1. Vay vAngngén han 516 238.793.840.000 TTEEL300.000
312 | 2. Phéitrd ngui bdn 517 B.170.435.929 32.606.302.626
313 | 3. Ngubd mua trd tién tnrde 518 139,970,309 30.003.558.200
314 | 4. Thué va cic khoan phii nip Nha mréc 5.19 7.677.302.323 B.441.813.679
315 | 5. Phid trd ngudi lso ddng 5.20 7.602.050.963 6.184.043.111
316 | 6. Chi phi phai trd 5.21 334.447.344 162.604.692
317 | 7. Phiitrdndibd -
118 | 8. Phii trd theo tign 49 ke hogeh hop ddng x8y dmg - .
319 | 9. Chekhodn phai trd, phii ndp ngén han khic 522 1.551.312.171 |.656.046.057
320 | 10. Dy phong phai trh ngin han - -
3235 | 11. Quf khen thuémg, phile by 5.23 877894 366 |.647.342.737
330 | 1. Ngdil hgn 5.190,766.000 2.070.430.000
333 | 1. Phai trd dai han khac 5.24 5.190.766.000 2.070.430.000
336 | 2. Dy phong trg cip mét vige lam . -
400 | B- NGUON VON CHU sO HOU 175.740.498.740 |  169.747.123.258
410 | I Vén chil si hio 5.25 175.740.498.740 |  169.747.123.258
411 | 1. Vién ddo tr clia chib ¢ hin 112.914,500.000 |  102.703.780.000
412 | 2. Thing dir vin cf phin 9.220,495.600 9.220,495.600
413 | 3. Vinkhéc cia chi s hitu = -
414 | 4. Co phitu quf (*) (1.414.603.444) (1.414.602.444)
415 | 5. Chénh l&ch ddnh gid lgi tdi sin - :
416 | 6. Chenh léch ty gid hbi dodi - -
417 | 7. Quf du tr phit trifn 30.923.042.5906 50,923.042.904
418 | 8 Quf dy phéng tai chinh 7.163.095.038 6.197.098.705
420 | 9. Loi nhudn sau thué chia phin phbi 16.933.878.640 22.117.300.49]
430 | 1. Ngudn kinh phi v quf khée - :
440 TONG CONG NGUON VON 446.078.516.145 | 330.500.564.360
CAC CHI TIEU NGOAI BANG CAN DOI KE TOAN
Chi tity Thuyet | of cublinim 54 aku nsm
minh
|, Téi sin thud ngodi - -
2, Vit wr, hing hod nhin gi@ hd, nhin gia cing 526 3422206865 2.236.775.8E1
3, Hang hod nhin ban hd, nhin kv géd - -
4. Nokhs doi a8 xir 1y 527 421.976.000 421.976.000
5.  Mgoai té cic loai (USD -
el H-d r: iy 18 thdng D3 ndm 2074
Nguid 1§p bifa Ké todn trotm m dée
LllL{‘L ,,:n- Ef_‘ r'rl Ned !
1{ T ||*| NHIEN LIE o
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Lﬁ TH| THU VAN w:- TH] THU UAN QUYNH
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Cing ty C8 phin Nhign lgu Sai Gon
Fét qua hoat dfing kink dodnk

Cha-ndm 144 chink ks chile ngdy 31 thdng 12 ndm 2013

KET QUA HOAT PONG KINH DOANH
Cho niim tii chinh két thic ngay 31 thing 12 nim 2013

SFT: PNE
i CHI TIEU Thuybt Niim nay Nam trudc
st minh
1 2 3 4 5
01 1. Doanh thy bén hing va cung cip djch vy 6.1 2.447.427.671.044 |  2.095.697.432.71%
03 2, Céac khodn giam trir 205345455 5.090,900
10 | 3. Doanh tha thuin vé bén hing vi cung cip dich vy 2.447.222.325.580 | 2.095.6%2.341.810
11 4. Gif vin hing bén 6.2 2.362.818355469 | 2.026.647.444.247
20 5. Lyi nhugn gip v bén hing va cung cfip djeh vy §4.403,970.120 69,044.897.563
2] 6. Doanh tho hoat dng thi chinh 6.3 12.272875.757 10.880.430,640
22 | 7. Chi phi ti chinh 6.4 0.654,779.650 664,258,181
23 - Tromg dd: Chi phi I vay 0.654.779.450 664.170.641
24 | 8, Chiphibin hing 6,5 36.806.954.354 33.288.919.857
25 | 9. Chiphiquin 1¥ doanh nghiép 6.6 24.577.871.630 19,262.686.590
30 | 10. Lgiohufdn thudn tir hoat 3fng kinh doanh 15.637.340.243 26.709,463.575
31 | 11, Thu ohip ke 6.7 2,606,381 823 2.920.240.000
32 | 12, Chi phi khic 68 1.833.280.058 3.392.439.811
40 | 13. Ly nhufn khie 773,101,765 (472.199.811)
50 | 14, Tdng lgi nhodn ke todn trude thué 26.410.442.008 26.237.263.764
51 | 15. Chiphi thué thu nhép doanh nghiép hién hinh 6.0 6.833.117.182 6.917.337.114
52 | 16. Chi phi thoé thu nhip doanh nghiép hodn lal 6.10 (47.084.584) - I
60 | 17. Lid nhudn sau thof thu nhip doanh nghiép 19.624.409.410 19.319.926.650
70 | 18, Lai et bin trén eb phidu (dbng/cd phifu) 6.11 1.831 1.892
i Yy 15 thang 03 ndm 2074,
Nguir ip biéu Ki todn trrimg Giam dbe
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Céing iy CF phdm Mivlin M 41 Gan
B cdo heu chrupéa i o
Cho ndm wi chink kit oo npd 37 thdng 12 ndm 2012

BAO CAO LUU CHUYEN TIEN TE

ﬁgﬁlﬁ E&-‘u

T

M VAN

=i

V&TH] THU

(Theo phuong phip gidn tiép)
Cho nfim tai chinh két thie ngay 31 thang 12 ndm 2013
EIFT: ¥ND
l — —_— — ———
Ma s Chi titu T:m; Nam nay Nim tride
1 2 3 4 5
I LUT CHUYEN TIEN T HOAT DONG KINH DOANH
i | 1. Lyi nhujn trvke thud 26.410.442.008 |  26.237.263.764
2. Dita chinh cdic khodn 12.380.912.540 (3.565.636.985)
02 | - Ehéu hao thi san of dinh 3.545.518.603 2.612.829.383
03 | - Cic khodn dy phieg §7-207.800 263.209.500
04 | - L&, 18 chénh l&ch of gid hdi doad chua thyre hidn - -
08 | - Lai, 18 tir hoat dfng déu tr (906593.213)|  (7.105.846.509)
06 | - Chi phi ki vay G.A54. 770650 G, | TG4 L
! 08 |3 Lgi nhudn kinh doanh tride thay 881 vin lru djog 38.791,354.848 22.671.626.7T9
09 | - Ting, gitim cée khotn phii th 0,676,496.482 {7.149.235.507)
10 | - Ting, gitm hing tdn kho {15,142.802.801)|  (68.183.376.394)
11 | - Thng, gitm céc khodn phii tri (khong ké k8l vay phai tra, thié thu (46.875.762.165)]  42.892.307.536
nhip phai njp)
12 | - Ting, gidm chi phi rd e (181.577.752) 647.858.076
i3 | - Tila 156 vay 48 trd (9.654.TT9.650) (664.170.641
14 | - Thod thu nhip doanh nghigp 48 ndp (7.295.731.644) [Mﬁi.ﬁ?g.l?iﬂ
15 | - Tidn thu khdc tir hogt d9ng kinh doanh 7.1 6.807.287.000 1.272.902.000
16 | - TiEn chi khde tir hogt dfing kinh doanh 72 (6:487.143.353)  (3.744.096.690
20 | Liw chuyén ddn thudn tie hopt Sfng Kink doanh (30 368.665.035) (I7II7.863.104)
| | LUU CHUVEN TIEN TU HOAT BONG AU TU
21 | 1. Tidn ohi 48 mua shm, xdy dimg TSCE v céc thi sin 441 han khic {31.507.832.876)  (47.992,326.055)
22 | 2. Tikn thu tir thanh b, nhergmg bin TSCE vl cic thi sk dbl han khic 948 $40.909 235713183
23 | 3. Tidn chi cho vay, mus cie ofmg oy ng cia don vj khic - {5.000.000.000)
24 | 4. Tidn thu hil eho vay, bin lai cde cong ey ny cda don v khic - 3%.000.000,000
25 | 5. Tibn chi i tr gop vén vio dom vi khic - -
36 | 6. Tién thu bl 83w nr gép vin vio dom v| khic - 100.000.000
27 | 7. Tikm thu 18 che vay, of tirc va ol nhufn dugs chia 11.461.131.313 10.B80.430.640
30 | Liew chuydn dén thudn tie hogt dgng dde or [In096.860.654) (£ 786382232}
IIL LUU CHUYEN TIEN TU HOAT BONG TAI CHINH
31 | 1, Tikn thu tir phit banh ¢ phif, nhin vin gép cia chil sé hitu 10.210.810.000 -
32 | 2. Tidn chi tré vén ghp cho cde chit 35 him, mua Ipi o phidu cda - -
doanh nghiép &4 phit hinh
33 | 3, Tidn vay noin hgn, dii hyn nhin duge 2.000.755.430,000 |  353.816.650.000
34 | 4. Tikn trh oy ghc vay (1.839.942.890,000) (315.835.350.000)
35 | 5 Tikn & oy thud tii chinh : -
16 | 6. G4 tire, o nhadn &8 tré cho ol ab hit (21.448.557.000) {20.427.476,000)
40 | Low chupden tiédn thudn e hoge dfing téi chink [49.574. 700,000 | SRS53.824.000
40 | Luu chuyén tien thuin trong ki (20+30+40) 100.109.267.311 35449578664
60 | Tikn vh twomg dwong tidn diw ki 108.633.145.049 73.183,566.385
61 | Anh hietmg cla thay 483ty gid hii dodi quy dbi ngoai t§ - -
70| Tikn vh twong duong tifn cobi ki = Sl aikasd 2 60 | 108.633.145.049
To. 6 Wl[r&ﬁ#a{ "'~. 03 ndm 2004,
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PHAN V: BAO CAO HOAT PONG CUA BAN KI EM SOAT
TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2013

Cin ar biéu I6 Cong ty, Ban Kdm soat kinh trintbai hoi dong & déng Béo céao ha
dong aia Ban Kém soat Bim 2013 i cac rbi dung nhr sau:

l. VE HOAT PONG CUA BAN Kl EM SOAT NAM 2013:

+ Dinh ky mdi quy, Ban Kém soat & chic hop dé thong béao tinh hinh kinh doanh, tai
chinh, cac hat dong dau tr va hat dong khac éa Céng ty phat sinh trong quy va
xay ding chrong trinh céng taci@m Ban Kém soat trong quy sau.

+ Ban Kiém soat tham @ cac céc hop dinh ky va dot xuat caa Hoi dong quan tri;
ddng thyi cir dai dién tham d cac céc hop giao bandinh ky hang tédn cia Ban
Téng Giamddc; tham gia y Kin tryc tiép vé viéc tuan th cac quydinh phap lat,
Diéu ¢, cac Quy ch cua Cong ty co lién quan trong 4tatong quan ly, diéu hanh
cua Hoi dong quin tri va Ban Bng Giambéc.

- Niam 2013 Ban Kém soéatda t6 chirc thuc hién mét sé cong viec nhw sau:

+ PhSi hop Vv6i Ban didu hanh trong cong tac ra soatrkitra tinh phap ly @ hop
ddng ban hang tkc hién va qun ly cdng v ban hangbé xuat cac & phan c6 lién
quan qan ly tt cdng r nhim dam bao an toan én va giam chi phi ai vay.

+ Kiém tra, gép y chinh sach kinh doankacCty va cong tac @n ly tai cac Tam
Kinh doanh #ing diu, Cra hang.

+ Dé xuat chon don vi va xem xét bao caodn toan xay dng @ ban cac cong trinh
146" Nguyén binh Chinh va siéu t68/1 Quc 1o 1A, Hiép Binh Chanh, Tinbuc.
Tram KDXD s 9 va Tam KDXD s6 13dé lam @ so kiém tra, giam sat va lanoc
s& quyét toan réu trong hyp dong codiéu khain quydinh.

+ Pong gop y kin vé viéc chinh sra, b sung quy cétra luong tr thuong aia Coéng
ty.

+ Tham giadéng gop wc trién khai va tra chon don vi cung ép h¢ théng ptin mém

ERP cho Cong ty.
Tham giadong gop y kén dr &n 1A Plam Ngoc Thach, 105 L& lgi.
+ Tham giadong gop y kén vé viéc phat trén Tram xang diu va trén khai xay ang
méi cac Tam KDXD sb 9 va Tam KDXD s 13.
Tham giadéng gop y kin vé cong tac gan ly tién gdi cac ngan hangia Cong ty.
+ Thamdinh b&o c&o tai chinh quygm 2013 @a Céng ty SFC.
+ Xem xét bao cao soat xét va bao céorkioan am 2013.
Thu lao Ban Kém soét
- Truéng Ban Kém Soat : 7.000.0085ng/thang
- Thanh vién: 5.600.0Gng/thang

+

+

ll. TINH HINH TAI CHINH VA HO AT PONG SX KINH DOANH N AM 2013:

Ban Kiém soatda © chic thim dinh bao céo tai chinnim 2013 @a Cty CP Nhién éu
Sai Gon ¢a duoc Cong ty TNHH Kém toan va & Van Chuin Viét thyc hién kiém toan);
sauday la not sd chi tiéu chi yéu dugc thim dinh
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CAC CHI TIEU i o Tang(+),
BANG CANDOIKE | s | XG0 ™™ | sbadunam Giam () T§ 18 %
TOAN 2013
A B 1 2 3=1-2 4=1/2

A. Tai san ngin han 100 | 322.976.944.541  219.339.852.641 103.637.091|900  ,2547
- Tienva péc khén twrong

duong tién 110 | 208.742.412.360  108.633.145.049 100.109.267.311192,15
- Céc’ kha@n dau tu tai chinh

ngan han 120

- Khoan phii thu ngin han 130 16.942.217.772 29.203.666.732 -10.990.732|689 6,734
- Hang on kho 140 91.708.803.424 76.559.994.623 15.148.808|801 9,791
- Tai sin ngin han khéc 150 5.583.510.985 4.943.046.237 640.464.[748 112.96
B. Tai sin dai han 200 | 123.101.571.604  111.160.711.719 11.940.859/885  7a10.
- Tai sin & dinh 220 61.609.432.996 43.001.072.452 18.608.360|544 3,214
- Bt dong sin dau tur 240 52.150.619.987 58.918.184.699 -6.767.564/712 5188
- Khaéan dau tr tai chinh dai

han 250 6.546.000.000 6.546.000.000
- Tai sin dai lan khac 270 2.795.518.621 2.695.454.568 100.064.p53 103,71
TONG TAI SAN 280 | 446.078.516.144 330.500.564.360 115.577.951|785 9134
A. No phai tra 300 | 270.338.017.404 160.753.441.102 109.584.576(303  ,1168
- No ngin han 310 | 265.147.251.406  158.683.011.102 106.464.240.303 167,09
- No dai han 320 5.190.766.000 2.070.430.000 3.120.336,000 250,7
B. Nguon von chi si hiru 400 | 175.740.498.74( 169.747.123.258 5.993.375)482 303,5
- Vén chia sé hiru 410 | 175.740.498.74D  169.747.123.258 5.993.375/482
Trongdo:
+Véndiu tr cha chi sy hitu | 411 | 112.914.590.000  102.703.780.000 10.210.810.000 109,94
+ Thang dr vbn 412 9.220.495.600 9.220.495.600
+ Cb phiéu quy 414 -1.414.603.444 -1.414.603.444
+ Quy dau tr phat trén 416 30.923.042.906 30.923.042.906
+ Quy Dy phong tai chinh | 417 7.163.095.038 6.197.098.705 965.996.333
+ Loi nhuan chra phan pbi | 419 16.933.878.640 22.117.309.491 -5.183.430|851
TONG NGUON VON 446.078.516.64( 330.500.564.360 115.577.952|280  ,9134
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KET QUA HOAT PONG KINH DOANH
Cho niam tai chinh két thic ngay 31 thang 12 #m 2013

DVT: VND
Ma CHI TIEU Thuyet 2013 2012
S0 minh
1 3 4 5
01 Doanh thu ban hang va cungip dich vu 6.1 2447 427 671 044 2095697 432 71p
03 Céc khén giam tnr 205 345 455 5090 90P

Doanh thu thuin vé ban hang va cung ép dich

10 vu 2447 222 325 58P 2 095 692 341 81
11 Gi& ¥wn hang ban 6.2 2362 818 355 469 2 026 647 444 2
20 | Loinhuan gop vé ban hang va cung &p dich vu 84 403 970 12D 69 044 897 56
21 Doanh thu had dong tai chinh 6.3 12 272 975 7157 108804306
22 Chi phi tai chinh 6.4 9654 779 65 664 258 1
23 - Trongd®: Chi phi lai vay 9 654 779 650 664 170 64
24 Chi phi ban hang 6.5 36 806 954 354 332889198
25 Chi phi gén ly doanh nglip 6.6 24 577 871 630 19 262 686 5
30 Lei nhuén thuan tir hoat ddng kinh doanh 25 637 340 2438 26 709 463 57
31 Thu nlap khéac 6.7 2 606 381 823 29202400
32 Chi phi khac 6.8 1833 280 058 33924398
40 | Lei nhuan khéc 773101 765 (472 199 81
50 | Téng lgi nhuan ké toan trwéc thué 26 410 442 008 26 237 263 76
51 Chi phi thé thu nHip doanh ngléip hién hanh 6.9 6 833 117 182 6917 337 1
52 Chi phi thé thu ntip doanh ngldip hoan i 6.10 (47 084 584)
60 Lei nhuén sau thué thu nhap doanh nghigp 19 624 409 410 19 319 926 65
70 | L&i oo ban trén cb phiéu (déng/ch phiéu) 6.11 1831 1892

Nhan xét va két luan: Cac $ liéu duoc néu trong Bao cédo tai chid phin anh trung
thuc va hop ly cac khia anh trong yéu Vé tinh hinh tai chinhi@ Cong ty CP Nhiéndu

Sai Gon (SFC)at thoi diém 31/12/2013 tuan thcac chan myc ké toan va ch do ké toan
Viét Nam hén hanh va cac quginh phap lat co lién quan.

KET QUA GIAM SAT POI VOI THANH VIEN H Ol PONG QUAN TRI, THANH

VIEN BAN T ONG GIAM POC:

Nhin chung céac thanh viénoHdong quin tri, thanh vién Ban dhg Giamddc thyc hién
dang chic ning va nhém wu theobiéu 16 Cong ty quydinh; da © chic quan ly vadiéu
hanh Cong tydat vuot mic cac ch tiéu k¥ hcach rim 2013 theo Nghquyét caa Pai hoi

ddéng @ déng.

Trong rim 2013, Hi dong quin tri d& © chic hop thuong ky va dot xuat 17 Bn, da ban
hanh 17 Nghquyét va 07 qugt dinh thibc thim quyén. Hang tén, Ban ©ng Giambéc
déu to chac hop giao ban i cac Tiong Phong va hang quyoi giao ban r rong dén
Truéng cacbon Vi truc thupe. Cac vn dé thuoe thim quyén quyét dinh aia HPQT haic
Dai hoi ddng & ddngdéu duoc trinh theailing phan &p quydinh aia Luat Doanh Nghip

vabiéu I¢ Cong ty.

Nhan xét danh gia ar phdi hep giira Ban Kiém soat Wi Hdi dong quan tri va Ban

Téng Giam déc:

Ban Kiém soatduoc cung ép tai liéu diy du vadugc moi tham dr cac ciée hop dinh ky
do Hoi dong quan tri (HPQT) haic Ban Tong Giamboc (BTGP) cha tri ¢é giam sat, tham
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gia y kién V& cac \in dé co lién quanién haat dong Cty. Bong thyi Ban Kiém Soat dng
thuong xuyén phn hdi thong tindén HDQT va Ban T® vé két qua kiém tra, hat dong
cuia minh vaié ngh cac ép quan ly c6 trach ntiim thuc hién diing nhém wu, tuan thi cac
quy dinh phéap lyPiéu I&, Quy ci¢ caa Cong ty.

Nhin chung, nting ¥ kién déng gop va pin hoi thdng tin dia Ban Kém soat i Hoi dong
quan tri, Ban Tong Giamdbc va cac Candquan ly vé cac hat dong kinh doanhdau tu,
vé cong tac gin ly, déu duoc traoddi cong khai va nghiém tuc.

. KIEN NGHI:

Pé nghi Hoi dong quan tri trong rim 2013 én tp trung ndt s cdng véc nhr sau:

1.

Tiép tuc tap trungdau tr cho nganh hang éhlyc cia Cty 1a nganh hangirg diu
thdng qua \ic phat trén cacdai ly, tram xing diu dé mé rong th phan vada diéu kién
lam Tong Pai Ly theo quydinh aia Chinh Ph. Tiép tuc hoan thin chinh sach kinh
doanh nim nang cao uy tinua Cty SFCdé thu hit caalai ly va o sr gin bo gira
doanh nghip vadai ly. Tang arong thém can dquan ly kinh doanh dii, co kha nang
nam hit théng tin th treong kp thoi. Ap dung cac bdn phap tai chinh rim nang cao
vin héa ban hangia nhan vién cacdm xing diu.

Tang ardng quin ly d6i vai hoat dong kinh doanh banarcham (xang diu) dé dam bao
hiéu qui va an toartong von. Gai té bd may niim ting ardong hiéu ning giam séat céng
no, hang hoaai cac tam xing diu.

Tiép tuc ting ardng cong tac Kim tra chéo dia cac phong bangkphin nhim ngin
chan kip thoi nhirng sai s6t, sai pim phat sinh trong h dong sin xuat kinh doanh,
hoat dong dau tu, xay drng @ ban. Cac phong ban wyng xuyén kém tra caadon vi
truc thuoc.

Trongdau tr xay drng @ ban, phat trén tram xing diu, phat trén cac nganh hang pih
chd tong uu tiéndén higu qua. Tiép tuc xir ly tram KDXD xang diu hat dong khong
hiéu qua va c6 gii phapddi véi tram kinh doanh &ng diu nay.

Tang arong va cln chinh b may qun ly cong tacdau tr xay drng a ban. Cac &
trinh lién quan xaywhg o ban phii phan anhday du cdc théng tin &n thiét nhe nang
lwc nha thu, nha cungép, nhan Hu, xuit xa, yéu éu vé chit luong.

Tiép tuc xem xét % ly cac khan dau tu tai cac doanh nghp khac nbm tip trung
ngwn vén phuc vu haat dong sin xuit kinh doanh va cacydan a@a Cty.

Ban hanh quy chtra lvong tr thuéng moi cho phu lp.

Ra soat b may nhans, tinh gian bd may, nang cao dhlugng can b nhan vién cong
ty va tiét kiém chi phi tong. Nghién ¢u mé hinh gan ly céng ty phl bp véi tinh
hinh kinh doanh ntm mang 4i hi¢u qua vadapuang yéu éu phat trén cong ty.banh
gia hiéu qua cong taaiao to.

Ra soatdi thoi gian sr dung dé tinh khiu haoddi véi cac tai gn ad dinh msi dua vao
hoat dong dam bao thu i von dau tr truge khi tai gin bi hu hong.

10.Y&u ciu nha cung ip ssm hoan thanh atong trinh qan ly & phuc wu cho hat dong

kinh doanh va adin tri doanh nghiip .
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Trén diy I bio cdo cia Ban Kiém soét kinh trinh Dai hji ddng cd déng thuémg nién 2013
TM. BAN KIEM SOAT
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CONG TY CO PHAN NHIEN LIEU SA1 GON
SAIGON FUEL JOINT - STOCK COMPANY
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TP, H3 Chi Minh, ngiy 18 thing 4 ndm 2014

&src

mu—i
TO TRINH SO 1 |

TO TRINH
DAL HOI PONG €O PONG THUONG NIEN 2013
V/v Phiin phéi lpi nhudn niim 2014
Cin cir vio loi nhugn thyre hign nim 2013 Hei déng quén trj Cong ty ¢ phiin Nhién ligu Sai
Gon trinh Dai hii ding cb déng dy kién phin phoi lgi ahudn nhir sau:

Pon vi tinh: ding
1/ TONG LGOI NHUAN KE TOAN TRUOC THUE: ' 26.410.442.008
2/ THUE THU NHAP DOANH NGHIEP 6.786.032.598
3/ LOI NHUAN SAU THUE THU NHAP DOANH NGHIEP 19.624.409.410
;f] 1;:;111::3«; HDOT & BKS ( theo Nghj quyét BH BCD thwdmg nién 298.764.658
|

* 1% Loi nhudn sau thud 196.244.094
= 3%/ Lo nhugn vugt ke hoach J102.520. 564
5/ TRICH CAC QUY 2.043.661.413
= Quy dig phong tai chanh (3%} OR1.220.4T1
- Qui khen thurdmg (5%0) oE1 220471
- Qui phic i (3%) 081.220.471
& LT NHUAN CON LAl SAUKHI TRICH CAC QUY (=1-2-3-4) 16.381,983.339
7 CHI CO TUT NAM 2013: 10%/Von BL 11.234.819.000
- Chi tam mg b tie dgt 1 ki 10%07 Von BL 11.234.819.000
& LOINHUAN CON LAINAM 2013 5.147.164.339
9 LOI NHUAN CON LAl CAC NAM TRUOC §.544.288.230
107 TONG LI NHUAN CON LAI DEN 31/12/2013{ = 8+9 ) 13.691.452.569

Trén trong TM. HOI BPONG QUAN TR
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CONG TY CO PHAN NHIEN LIEU SA1 GON
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TP, Hé Chi Minh, ngay 18 thing 4 ndm 2014

TO TRINH

DAI HOI PONG CO PONG THUONG NIEN 2013
Viv Phé duyét edc chi tiéu chii yéu ké hoach sin xudt kinh doanh nim 2014

Ciin cir dr bdo tinh hinh KD nam 2014, Hji dong quin trj Cong ty Cé phiin Nhién ligu S&i
Gén kinh trith Dai hoi ddng ¢d dong phé duyét che chi tiéu ké hoach san xudt kinh doanh

ctia Cty trong ném 2014 nhu sau:

Do vi tinh: ding

1. TONG DDANH THU 2,233,050,000,000
2. TONG LGOI NHUAN KE TOAN TRUGC 21.121.000.000
THUE
3. TONG LI NHUAN KE TOAN TRUGC 16.561.000.000
THUE
4. TYLECD TUC Trii ¢& tirc 161 thidu 14% bing tién mit
5. THU LAO VA QUY HOAT BONG
Trong do: Thir lac BKS
b. Qui hoat ding ¢la HROQT &BES 420,400,000
e. QUY KHEN THUONG CUA HPQT & | a. 1% trén LN sau thué néu Cty hoin thinh KH
BKS 2014,
b. Vi 3% trén phiin LN sau thué vuot KH 2014
Triin trong.

TM. HOI DONG QUAN TR]
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140 Mpuyls Biak Chish, 0 PN, TR HOM - Tel 325973 241 — Fax: 38241 521
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CONG TY OO PHAN NHIEN LIEU SALGON
nch S IRON FUEL JOINT - STOCK COMPANY

T( TRINH SO 3 | TP. H& Chi Minh, ngay 18 thing 4 ndm 2014

TO TRINH
pAI HOI DONG €O PONG THUONG NIEN 2013
Viv Béo cho vide chon Cong ty Kiém todn bio cdo thi chinh ndm 2013 va
Uy quyén Ban Kiém sodt ehgn Cong ty kiém toin bio cdo thi chinh nim 2014

o Cin cir didu 48 Diku 18 Cong ty CP Nhién ligu Sai Gon,

o Cin cif Ouydt dinh 86 76/2004/QD ~BTC ngiy 22/9/2004 ban hinh qui ché lia
chon Cty kifm toén duge chip thujn cho td chirc phat hanh, kb ehire nigm yét hodc
ta chite kinh doanh chimg khodn,

Puoc sw chip thufin cis Bai hdi déng ob ding tai Nehi quyét DHDCE thiimg nién
2012 nady 18/4/2013, Téng Gidm doc di tisn hanh ky két hop ddng kiém toin Bio
¢fir tii chink 2013 50 2123/13/AUD.VVALUES ngiy 28/06/2013 véi Cong ty TNHH
Kifm 104n va tr vin Chusn Vigt ( VIETVALUE®) vii mirc phi 13 90.000.000 dong.

Pé dam bae ding diéu 1§ v thudn tién cho cdng tdc quan trj va kiém soat Cong ty.

Kinh trinh Dai hoi ddng Ch dong bigu quyét ty quyén cho Hpi dong Qudn i lua
chon mit rong cac don vj kiem todn dudi ddy &% kidm todn Bio cio tii chinh 2014
|. Cong ty TNHH Kiém todn va nr vin A&C.
2. Céng ty TNHH Emst & Young Viét Nam
(ERNST & YOUNG VIETNAM LIMITED)
3. Cong tv TNHH Kiém todn va nr vén Chudn Vigt.
4, Céng ty TNHH dich vy tr vin tai chinh k& todn vé kiém todn Nam Vit
(AASCN)

Kinh trinh Dai héi dbng co déng xem xdt vé thing qua.

Tréan trong.
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CONG TY CO PHAN NHIEN LIEU SA1 GON
SAIGON FUEL JOINT - AT R COMPANY
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|' TOTRINH SO 4 | TP. Ho Chi Minh, ngay 18 thing 4 ndm 2014
=

TO TRINH
DAL HQT PONG CO PONG THUONG NIEN 2013
Vib: Chit tich H5i dong Quan tri diege kidm Téng Gidm Pdc Con g Th.

- Can iy Ludt doanh nghigp duge Quée hi khéa X1, k¥ hop thir 8 cia Nude Céng hoa
A& hol Chi nghia Viét Nam théng qua ngay 29/11/2005 va o6 hicu Ire ké tir ngay
01/7/2006;

- Cdn et khodn 1 Dieu 26 Chuong VII Didu 18 3 chire vé hoat dong cha Céng ty Cd
phin Nhién Ligu Sai Gon da dirge théng qua ngay 18/4/2013 vé vige Chi tich Hi
dong Quén trj kiém nhigm chire Téng Gidm Biéc didu hanh phai duge phé chusn hing
niim t2i Dai Hi dong cd ding thudmg nién;

- Cin etk vio tinh hinh ey thé cis Cong ty.

BE 1 chire thye hién dinh huéng chién lige nhidm k¥ IV (2013 -2017) vi phiromg hirdmg

nhigm vy nam 2014, H5i ddng Quin trj Céng ty dé nghj Dai Hai déing cb déng xem xét

cho phép Chi tich Héi ddng Quan trj co thé kim nhiém chirc danh Tong Gidm Béc.

Kinh trink Bai hoi ddng cd ding xem xét va théng qua.

Trén trong.
TM. HOI BONG QUAN TR]
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CONG TY CO PHAN NHIEN LIEU SAI GON

F SFC SALCOMN FUEL JOINT - STOCK COMPANY
- L4GE Fauwfn Dinh Chink - PS - (LPSB0 Nikgin - TPHCM

Tal: 33574 297 = 30 475 343 = 30075 404 - Fau: 39979555

¥ing budc cong han Emallz = Wehi

TP. H& Chi Minh, ngy 18 théng 4 nim 2014

|T£FTHNH 50 3 |

TO TRINH
DAI HOI BPONG CO PONG THUONG NIEN 2013

Vive Bidu chink vide tred i tibe nim 2013 bing o6 phidu sang trd bing tién mgt,

- Can etr Ludt doanh nghiép duoge Quoe hoi khéa X1, ki hop thir 8 cia Nude Cong hda
X& hii Chi nghia Vigt Nam thong qua ngay 29/11/2005 v cb higu hire ke tir ngay
01/7/2006;

- Cin cir Diéu 18 t6 chire va hoat djng ciia Cong ty C5 phin Nhién Lisu Sai Gon:
- Cin cir tinh hinh thize & hogt djng kinh doanh ciia Cong ty,

Theo Nghi quyét Bai hiil ddng cb déng thidmg nién 2012 ngdy 18/4/2013, t3 18 ¢b tirc
cho co déng i thiu 16 % /VDL. trong d6 tr2 ¢ tic bing tidn mit thi thifu ty 18
6%/ VELvil trd ¢d tire bing ¢b phifu tf 18 10%/VDL dy kifn niém vét vio quy 22014
(sau khi ¢o béo cdo kim todn nim 2013).

Tuy nhién, v&i tinh hink thi trisimg chimg khodn va gid ob phiéu céng ty hidn nay néu trd
e tire bing oo phigu s& tidp tue 1Am gid b phifu gidm gid. Vi vy, Hoi ddng Qudn i dé
nghj Bai hii ddng cd déng thidmg nidn 2013 théng qua didu chink viée tr b tie nim
2012 bing cf phitu sang hinh thire tri ¢b tirc bing tién mat.

Kinh trinh i hji dbng cd dong xem xét va théng qua,

Trin trong.

TM Ht','lll DONG QUAN TR]

—— —— - T ————
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CONG TY CO PHAN NHIEN LI EU SAlI GON
QSFC SAIGO~N FUEL JOINT - STOCK COMPANY
146E Nguyén Dinh Chinh - P8 - Q.Phi Nhén - TP.HCM
‘ Tel: 39 979 292 — 39 979 393 939 494 — Fax: 39979555
Viing budc cting ban Email: info@sfc.com.vn— Web: www.sfc.com.vn

THE LE LAM VI EC VA BIEU QYET
TAI BAI HOI PONG CO PONG THUONG NIEN NAM 2013

Dé dai hoi ddong @ déng throng nién @m 2013 Coéng ty € phan Nhién Liéu Sai Gon
duoc tién hanh trong khéng khi trangirg, hop 1€ va thanh céng tatep, kinhdé ngh Quy
cd ddng tham ¢ thyc hién nghiém ttc cac gép han va nghia wi caa minh aréi day:

1. Tat ca cd dong @ hiru o6 phan cia Cong ty @ phan Nhién LEu Sai Gon theo danh
sach 6 dbng clot déén ngay 07/3/2014tugc quyén tham @ Pai hoi dong @ déng
thuong nién am 2013.

2. Co dong hdic dai dién o ddngda lam thi tuc dang ky tham ¢ Pai hoi dong o dong
thuong nién @m 2013dugc quyen tham gia phat bu y kien, bieu quyét tai bau ar
bai hoi.

3. Cuwc hop Dai hoi dong & dong do Chi toa doandiéu khien. G dong tham giaDai
hoi phai tuan thi theo & dicu khién cia Chi toa doan ntam tao dieéu kién chobai hoi
dién ra mét cach than loi, nhanh chéng vadp 1.

4. Khi tién hanhding ky tham ¢ dia hi, Cong ty ép cho fmg & ddng hdic dai di¢n
duoc uy quyen phiu bieu quyet va The bieu quyet, tréndd ghi ma s, tén @ia @ dong
va $ phicu bieu quyet cia @& ddngdo.

4.1 Phiéu biéu quyét:

o D{Si véi cac i dung: Thong qua nhanr<Chu toa doan, Thr ky doan, Ban
kiem pheu; The I€ lam vic va bE,u quyet tai Dai hcf)i; C;huqng trinh lam Wc
cuabai hoi; Bién an va Ngh quyet Pai hoi va mbt so van dé phat sinhdi Pai
hoi.

e C0 dong bEu quyét bing cach gi phiéu biéu quyét theo & dieu khien cia chi
toadoande lay y kien bieu quyet tan thanh hac khong tan thanh o khong
co y kien.

4.2 Thé biéu quyét:

¢  C0ddng bBu quyét bang the bieu quyét d6i voi cac ri dung chinh saDai hoi
(trr cac \an d¢ da duoc bicu quyet bang pheu bieu quyet néu trén) bng cach
danh du chéo (X) vao 6 tan thanh dwkhong tan thanh o khong c6 y kin
cua tirng i dungduogc néu trong thibieu quyet.

The biéu quyét khdng fop I Ia the bicu quyét khdng do Cong ty phat hanh; ghi
thém i thi lay phan bieu quyét dung, thong tin, ky Bu khac.....khi khdng
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dugc chi toa yéu au; the bieu quyét bi gach x6a, &a chira, rach, khong con
nguyén n. The biéu quyét khong ti¢ hién ré rang y kin cia G déng, khong
danh diu y kién nao hac danh du tir hay 2 y kén tro 1énddi véi ngi dung én
lay y kién biéu quyét naoddi véi noi dungdé 1a khéng bip 18

Trong mt the bicu quyét, cac Bi dung @n lay ¥ kién dugc bicu quyét doc lap
v6i nhau. & khong typ 1€ cua ptan bicu quyet noi dung nay & khonganh
huong dén tinh hyp 1€ cia cac Bi dung khac.

e  Truong hyp ad d6ng bu ntam haic th biéu quyét khéng con nguyénen, o
doéng co ti lién ke véi Ban 6 chic dé duoc dp lai the biéu quyét méi va phii
nop lai thé biéu quyét ci.

e Truong hyp 6 ddngda tham @ Dai hoi nhung vi ly do quan ting khong ti
c6 mit d&én hét chuong trinhDai hoi, c6 ddng do phai giri lai Thé biéu quyét
da bieu quyét cac an dé can lay y kién cho Band chic truée khi ra . Neu
co déng nao khong lai The biéu quyét cho Ban & chrc, Ban kém phiééu
xem nhr ¢d ddngdé dong y Wi cac \an dé can lay y kién.

Thoi gian b phiéu duoc tinh fr khi chi toa haic Treong ban kém phicu thong
bao lit dau ko phicu choden khi khdng con & dong/dai dién 66 dong nao b
phiéu vao thung pltu.

. Ban kiém phiu co trach nkéim lap bién Bn thdng ké $ liéu tan thanh , khéng tan
thanh. Khdng cé y kn caaDai hoi ddong & ddngdbi vai tirng Vin dé biéu quyét biéu
quyét dé bao céo ch toa doan. Chi toa $ cong b két quan kiém phiéu tirng Vin dé
sau khi tén hanh bdu quyét.

. Co bongdén dr hop mwn cé qugn dang ky ngay va sadé cé qugn tham gia va
biéu quyét cac @i dung tép theo 4i dai hoi. Cha toa khéng trach nim dirng Pai hoi
dé cho ©® déngdén mwn dang ky va héu luc cia cacdot biéu quyét da tién hanh
trugc khi & déngdén mwn tham a khong b anh hrong.

. Quyét dinh aia bai hoi ddng & ddng dugc thdng qua khi codscd dobng dai dién it
nhit 65% bng $ phiéu bicu quyét cia Bt ca cd déng dr hop chip thuan . i voi
quyét dinh V& loai ¢4 phin va $ lugng @ phan duoc quyén chao bania ting loai;
sira d6i b sungdiéu Ié caa cong ty; & chrc lai, giai thé céng ty; giao ith ban hac
giao dch mua t 50% t& 1én Hng gia ti tai $in cia cdng ty tinh theodssach kém
toanda dugc kiém toan gn nhit caa cdng ty thf phi duoc s ¢d déngdai dién it nhit
75% Hng $ phiéu biéu quyét cua it ca ¢ déng dr hop chip thuan.

. Noi dung cuwc hop Pai hoi ddng & ddngduoc thr ky doan ghi chégiay du vao bién
ban Dai hoi va thdng quaai hoi trudc khi bé mac

. Thé I1& lam viéc va béu quyét nay dugc doc truée Dai hoi ddng & dong va fy y kién
biéu quyét cia cac 6 déng. Neu duoc Pai hoi dong codong thong quadi ty Ié tir
655 Hng $ phiéu biéu quyét cua tt ca cd déng dr hop tro 18n, TH 1é nay $ co héu
lwc thi hanh Bt budc ddi véi tat ca cac é dong.

BAN TO CHUC PAI HOI
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